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Policy Statement 
Revision Date: 

EARNEST CONTRACTING Section: 

1) POLICY

a. Management, staff, and hourly workers of EARNEST CONTRACTING must have a common objective to be successful.
Our objective is the healthy, safe, environmentally sound, and productive operation of all Company activities. We have
an obligation to preserve the human, physical, and financial resources of our company. In satisfying this obligation,
worker safety and health will always be our #1 priority. As such, this basic policy must be considered in every phase of
our business including acquisition, job planning, job setup, and performance.

b. Accordingly, our principal objectives are to:

i. Provide a work environment that is free of unmitigated recognized hazards.

ii. Comply with all laws that regulate worker safety, health, and our environment.

iii. Recognize the priority of safety and health factors over purely economic considerations.

iv. Hold each worker accountable for the safe execution of all jobs assigned and full

v. compliance with all environmental, safety, and health related procedures and training.

vi. Train our workers in safe and proper job procedures and required compliance with established procedures,
policies, and practices.

vii. Provide comprehensive new worker safety training to all new hires.

viii. Hire only those persons who demonstrate the capacity to comprehend and execute all jobs in a safe and
healthful manner consistent with the policies and procedures of the company and the training and job
instruction provided.

ix. Promote worker health and safety both on and off the job.

X. Maintain leadership in safety and accident/incident prevention by continuously improving safety performance
and work methods and procedures.

c. Supervisors have the greatest impa�t and thus the greatest opportunity to influence and promote safe work practices
among our work force. The prevention of accidents/incidents requires everyone's concerted effort and daily attention.
All workers have equal authority and responsibility to take appropriate action to correct unsafe acts/or conditions which

may include stopping work.

d. A properly planned and executed job will eliminate the chance for losses and return benefits that satisfy needs in each
of these areas:

i. 

ii. 

iii. 

Health, Safety, & Environment 

Morale 

Cost 

iv. 

v. 

vi. 

Production 

Quality 

Customer Satisfaction 

e. All workers will contribute to the company environmental, health, and safety program by following all policies and
procedures, bringing unsafe conditions/acts to the attention of management, and recommending actions to improve

the effectiveness of the program. Supervisors shall ensure that workers observe and obey every rule and regulation.

necessary for the safe conduct of work and shall take such action necessary to obtain compliance.

, President or Executive of the Company Date 
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1) PURPOSE

a. To provide all operations with standardized safety programs and implementation guidelines to assure a uniform

level of accident prevention, best management practices, and regulatory compliance, while recognizing local needs

and individual operating cultures.

2) SCOPE

a. The contents of this policy shall form the compliance standard for safely conducting company business at office

facilities, projects, and operations under the direct control of EARNEST CONTRACTING, hereafter referred to as "The

Company".

3) DEFINITIONS

a. Office Facilities, Projects, Work Sites and Operations any location where workers of the company are assigned to

perform work.

b. Direct Control of the Company any work or activity performed by The Company workers or where The Company

workers are directing the course of work.

4) PROCEDURES

a. It is the policy and primary concern of The Company to develop and maintain safe and healthy worksite conditions

for The Company workers, The Company subcontractors, and the public. This shall be accomplished through the

application of The Company's written safety work practices, safety training courses and programs, and through

procedures and policies as outlined in this manual. At The Company, safety shall take precedence over more

expedient unsafe operations.

b. The Company will make every attempt to provide equipment and create conditions that will make a safe workplace,

and safety education shall be provided to workers as necessary.

c. The Company requires compliance with this Health and Safety Policy and established work procedures. Failure on

the part of any worker to comply with this policy may result in disciplinary action and possibly termination of 

employment. In addition, subcontractors shall be expected to abide by the applicable provisions of The Company

safety policy.

d. This written program supersedes previous health and safety programs and shall not be altered without approval of

the Director of Health and Safety or delegate. It is intended that the Health and Safety Policy be reviewed and

updated annually, or as needed to address changing situations and services.
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Coronavirus Disease Policy Statement 
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EARNEST CONTRACTING Section: 

Note: Guidance and criteria for Coronavirus Disease 2019 vary locally depending on current conditions. Check with your 

local health department for requirements specific to your location. 

The health of our employees is of utmost importance, as they are our most valuable asset. The following policy has been 
implemented to protect our employees to the greatest of our ability from the spread of Coronavirus Disease 2019 (COVID-
19). 

COVID-19 is a respiratory disease that has spread from China to many other countries around the world, including the 
United States. Infection with SARS-CoV-2, the virus that causes COVID-19, can cause illness ranging from mild to severe and, 
in some cases, can be fatal. 

Regardless of potential occupational exposures, the following Pandemic Response Plan will be implemented in order to limit 
the risk to our employees. 

Our employees will be trained in all aspects of our plan, and the plan will be available for review by workers and their 
representatives. 

Prevention and Precautions 

Our employees' risk of exposure will be continually assessed and evaluated. Controls to prevent exposure will be selected 
and implemented as appropriate, and workers will be required to use them. 

These include engineering controls such as physical barriers to control the spread of the virus; administrative controls such 
as no large meetings or gatherings and physical distancing; and appropriate personal protective equipment, hygiene, and 
cleaning supplies. 

a. Policies and practices, such as flexible worksites (e.g., telecommuting) and flexible work hours (e.g., staggered
shifts), will be used if possible, to increase the physical distance among employees and between employees and
others.

b. The workplace will be modified to increase physical space between employees, and between employees and
customers, to 6 feet or more, where feasible. Signs, tape marks, or other visual cues will be used to indicate where
to stand when physical barriers are not possible.

C. Signs will be posted reminding workers, customers, and visitors to maintain at least six feet between one another.

Directional signs will be posted in hallways/corridors where the width restricts movement and limits social
distancing.

d. On-site safety meetings will be adjusted to ensure physical distancing guidelines. When possible, other meetings
and interviews will be conducted via phone or digital platforms or held outside.

e. Workers will be discouraged from using other workers' phones, desks, offices, and other work tools and equipment,
whenever possible. Shared items will be cleaned and disinfected before and after each use.

f. Daily health/temperature checks will be conducted and/or employees will be encouraged to self-monitor/self­
screen and notify their supervisor when they are sick or experiencing symptoms of COVID-19. Workers will be
required to stay home if they are sick.

g. Any employee exhibiting signs and symptoms of COVID-19 at work will be immediately separated from
others and sent home.

h. Employees are restricted to only essential travel to known COVID-19 high risk ·areas, and.employees who have
recently visited restricted areas must follow quarantine protocols.

Signs and Symptoms 

Symptoms of COVID-19 typically include fever, cough, and shortness of breath. Some people infected with the virus have 
reported experiencing other non-respiratory symptoms such as fatigue, muscle or body aches, headache, new loss of taste 

or smell, sore throat, congestion or runny nose, nausea, vomiting, or diarrhea. Other people, referred to as asymptomatic 

cases, have experienced no symptoms at all. 



According to the CDC, symptoms of COVID-19 may appear in as few as 2 days or as long as 14 days after exposure, It may be 

possible that a person can get COVID-19 by touching a surface or object that has SARS-CoV-2 on it and then touching their 

own mouth, nose, or possibly their eyes, but this is not thought to be the primary way the virus spreads. The virus is thought 

to spread mainly from person-to-person, including: 

a. Between people who are in close contact with one another (within about 6 feet).

b. Through respiratory droplets produced when an infected person coughs or sneezes. These droplets can land in the
mouths or noses of people who are nearby or possibly be inhaled into the lungs.

Workers will be allowed and encouraged to wear face coverings over their nose and mouth to prevent them from spreading 

the virus when talking, coughing, and/or sneezing if the use of a mask does not present or increase a hazard. Employees will 

be instructed in the proper use of face masks, 

Note: Cloth face coverings are not PPE, because they protect other people from the wearer's respiratory 

secretions, rather than protecting the wearer. 

Procedures for a Confirmed Case 

If an employee is confirmed to have COVID-19, fellow employees will be informed of their possible exposure to COVID-19 in 

the workplace, but confidentiality will be maintained as required by the Americans with Disabilities Act (ADA). Employees 

exposed to a co-worker with confirmed COVID-19 will be referred to CDC guidance for how to conduct a risk assessment of 

their potential exposure. 

Communication/Notification Procedure 

Important COVID-19 information will be communicated to our employees by small safety meetings, email, text, and/or 
telephone. 

a. A suspected employee illness will be communicated internally by the most effective, safe means possible using
emails and/or phone messages.

b. As the event evolves, we will communicate any necessary changes with our employees through workplace postings,
emails, and/or phone messages.

c. We will provide information on workforce readiness and precautionary measures for personnel reporting to 3rd

party sites and projects via email and phone messages.

Team Member Hygiene 

Frequent and thorough hand washing will be promoted, including by providing workers, customers, and worksite visitors 
with a place to wash their hands. 

a. If soap and running water are not immediately available, alcohol-based hand rubs containing at least 60% alcohol
will be provided.

b. Respiratory etiquette, including covering coughs and sneezes, will be required.

c. Disposable gloves may be used to supplement frequent handwashing or use of hand sanitizer; examples are for
workers who are screening others for symptoms or handling commonly touched items.

Facility Hygiene and Sanitation Procedures 

Regular housekeeping practices, including routine cleaning and disinfecting of surfaces, equipment, and other elements of 

the work environment such as doorknobs, light switches, handles, toilets, faucets, etc,, will be maintained. 

a. Cleaning products with EPA-approved emerging viral pathogens claims diluted household bleach solutions (5
tablespoons per gallon of water), or alcohol solutions with at least 70% alcohol that are appropriate for the surface
will be used.

b. Workers will be trained on the chemical hazards, manufacturer's directions (e.g., concentration, application method
and contact time, PPE), ventilation, and requirements for safe use.



Sanitation and disinfection will need to happen after persons suspected/confirmed to have COVID-19 have been at the 

workplace. Areas visited by the ill persons will be closed off to all but those responsible for sanitation and disinfection. 

a. Outside doors and windows will be opened where possible and ventilating fans will be used to increase air
circulation in the area. Cleaning and disinfection will begin at least 24 hours (or as long as possible) after
appropriate ventilation.

b. Cleaning staff should sanitize and disinfect all areas such as offices, bathrooms, common areas, shared electronic
equipment like tablets, touch screens, keyboards, remote controls, and anything else used by the ill persons,
focusing especially on frequently touched surfaces. If needed, the space will be vacuumed with a vacuum equipped
with high-efficiency particular air (HEPA) filter.
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t·CDN Motor Vehicle Safety Program 
Revision Date: 

EARNEST CONTRACTlNG Section: 

1} MOTOR VEHICLE SAFETY POLICY

a. Policy

i. Many employees operate company owned, leased, rental or personal vehicles as part of their jobs.

Employees are expected to operate vehicles safely to prevent incidents which may result in injuries and

property loss. It is the policy of Earnest Contracting to provide and maintain a safe working environment to

protect our employees and the citizens of the communities where we conduct business from injury and

property loss. The company considers the use of automobiles part of the working environment. The

company is committed to promoting a heightened level of safety awareness and responsible driving

behavior in its employees. Our efforts and the commitment of employees will prevent vehicle incidents

and reduce personal injury and property loss claims. This program requires the full cooperation of each

driver to operate their vehicle safely and to adhere to the responsibilities outlined in the Motor Vehicle

Safety Program, while obeying all Federal, State and Local laws applying to the operation of motor

vehicles. Elements of this program include:

1. Assigning responsibilities at all levels of employment.

2. Vehicle use and insurance requirements.

3. Employee driver's license checks and identification of high risk drivers.

4. Incident reporting and investigation.

5, Vehicle selection and maintenance. 

6. Training standards.

7. Safety regulations.

b. Responsibility

i. A system of responsibility and accountability shall be established throughout the organization to ensure

effective implementation of the fleet safety program. Cooperative efforts from various departments

should be employed when establishing accountability and disciplinary systems. Driver involvement should

be encouraged. Management is responsible for successful implementation and on-going execution of this

program. Supervisors and employees are responsible for meeting and maintaining the standards set forth

in this program.

c. Scope

i. This policy applies to employees who operate vehicles on company business and will be reviewed by

managers and supervisors to ensure full implementation and compliance.

t>r-o,- :t.'t 
Date 



2) ORGANIZATION AND RESPONSIBILITIES

a. Company Top Executive

i. The company's top executive has the ultimate responsibility for successfully managing the vehicle safety

program. Another executive or top manager may be designated as the Vehicle Safety Coordinator with full

authority to execute his/her responsibilities.

b. Management will

i. Implement the Fleet Safety Management Program in their areas of responsibility.

ii. Establish measurement objectives to ensure compliance with the program.

iii. Provide assistance and the resources necessary to implement and maintain the program.

iv. Audit and manage compliance with regulations, best management practices, and the effectiveness of the

Fleet Safety Management Program.

v, Assess the use of vehicles and nature of territory to be covered, and formally manage routes and schedules

as needed.

c. Supervisors will

i. Investigate and report all incidents involving a motor vehicle used in performing company business.

Forward all incident reports to the Vehicle Safety Coordinator.

ii. Be responsible for taking appropriate action to manage high risk drivers as defined by this program.

iii. Provide driver training either internally or through external means for high risk drivers.

d. Vehicle Safety Coordinator

i, Manage all elements set forth in the Fleet Safety Management Program. The coordinator will develop 

process charts that illustrate how the organization takes its required activities, organizes them and shows 

who in the organization owns the activity, how the information flows, how approvals are developed and 

ascertained, and how results are communicated internally and externally. Review motor vehicle incident 

reports. Issue periodic reports of losses for the president's review. 

ii. Revise and distribute changes to the Fleet Safety Management Program to managers, supervisors and

drivers as necessary.

iii. Maintain appropriate records.

Iv. Monitor federal, state and local regulations in order to comply with all regulations and implement any

policy/procedure change in a timely manner.

v. Monitor the effectiveness of the Fleet Safety Management Program.

e. Drivers will

i. Always operate a motor vehicle in a safe manner as explained under the section titled, "Driver Safety

Regulations".

ii. Maintain a valid driver's license and minimum insurance requirements on personal vehicles used in

company business.

iii. Maintain assigned vehicles according to established maintenance standards.

3) VEHICLE USE

a. Company Owned Vehicles

i. Passenger cars, SUVs, vans and pick up trucks



1. Employees authorized by their supervisors will be permitted to operate a passenger car, SUV, van or
pick up truck. When the vehicle is driven for personal use, only the employee or the employee's

spouse will be permitted to operate the vehicle. No one under the age of 21 will be permitted to
operate the vehicle.

ii. Commercial Vehicles

1. Employees with appropriate commercial driver's license (if required by the state), authorization from
their supervisor and qualified by state and Federal DOT when applicable will be permitted to operate

the vehicle.

iii. Use of Company Vehicles for Personal Use

1. Personal use of company vehicles is prohibited unless permission is granted by upper management.
Personal use poses a high degree of added liability to our organization, and will be discouraged.(???)

If personal use is granted, the driver will be required to sign a Personal Use Policy.

b. Personal Vehicles on Company Business

i. Employees who drive their personal vehicles on company business are subject to the requirements of this
program including:

1. Maintain auto liability insurance with minimum limits of $1,000,000 for bodily injury and $1,000,000
for property damage with combined single limit of $1,000,000. (NOTE: Organizations should consult
with their insurance broker or other insurance consultant to determine appropriate levels of minimum
insurance on personal vehicles operated on company business).

2. Maintain current state vehicle inspections when required.

3. Maintain their own vehicle in a safe operating condition when driven on company business.

4. Proof of insurance (copy of declaration page) will be sent to the Vehicle Safety Coordinator.

5. Acceptable Motor Vehicle Report (MVR).

6. No 'business use1 exclusion on personal insurance policy.

7. Compliance with the policies and rules set forth in this fleet safety program.

c. Rental Vehicles

i. Vehicles may be rented for organizational business in certain circumstances. This includes out of town
travel, replacement while a company vehicle is being repaired, transportation of business guests, special
events, and unexpected shortage of transportation resources. While renting a vehicle, all requirements of

the vehicle safety program apply.

ii. Rental vehicles will be leased from ABC Rentals Inc. which provides nationwide access to rental vehicles.

iii. Drivers should decline the optional coverage offered by the rental c�r company (If the organization carries
rental vehicle coverage).

d. Unauthorized Use of Vehicles

i. Assigned drivers and other authorized employees will not allow an unauthorized individual to operate a

company vehicle. Disciplinary action may be taken for violation of this policy. Additionally, if unauthorized
use results in an incident, the responsible employee may be required to make restitution for the damages.

e. Contractors and Temporary Hire Employees

i. Contractors and temporary employees will be treated as company employees and will comply with the
requirements of this program. Failure to meet all requirements will result in the immediate loss of driving
privileges.



4) DRIVER SELECTION

a. Driver Evaluation

i. Job descriptions will be maintained for each type of position that requires driving, and include the driver's

license required for that position. Consideration will be given to educational and physical requirements of

the job.

ii. In addition to meeting the requirements of the job description, drivers will be recruited and selected

based on their driving ability, past driving history, and compliance with the Fleet Safety Management

Program. To evaluate employees as drivers, management will:

1. Review past driving performance and work experience through previous employer reference checks.

In addition to the company-wide general job application, all new employees, and current employees

recently assigned to driving duties. will be required to complete the "Application Addendum For

Employment Requiring Driving".

2. Review the employee's Motor Vehicle Record (MVR) in accordance with applicable privacy laws.

Compare the MVR with the guidelines listed in the Driver Qualification section below. Ensure the

employee has a valid driver's license.

3. Ensure the employee is qualified to operate the type of vehicle he/she will drive. A road test is

recommended.

b. Driver Qualification

i. Effective driver qualification controls are important elements of a successful Fleet Safety Management

Program. Management should develop and incorporate standards into this program, which reflect the

skills necessary for satisfactory job performance, while taking into consideration applicable Federal and

state regulations. Written job descriptions and selection criteria should be designed to help in the

selection of safe drivers. The selection process should be addressed periodically to ensure the process is

effective.

ii. At least on an annual basis, review a current MVR for each driver. A procedure should be established to

perform more frequent background checks if at-risk driver behaviors are identified. Corrective action, such

as retraining or restriction of driving privileges, should be instituted on a consistent basis.

iii. All drivers should be monitored for regular compliance with the procedures, policies and rules in this

vehicle program. In addition to a MVR review, the organization may conduct direct observation of driving

skills, review of information on trip recorders on vehicles, and feedback from the general public.

1. The company has implemented four levels of driver qualification criteria. Use of any or all of these

criteria is dependent upon the nature and scope of the driving requirements.

a. State-regulated driver qualification parameters must be met. Regulatory information will be

obtained from applicable state departments of transportation and motor vehicle services.

b. Where applicable, drivers will comply with DOT (or FMCSA?) Commercial Driver License (CDL)

regulations.

c. Drivers involved in interstate or foreign commerce in vehicles with Gross Motor Vehicle Weight

Rating {GMVR) of 10,001 pounds or more, designed to transport 16 or more passengers,

including the driver, or used in the transportation of hazardous materials in a quantity requiring

placarding under the DOT Hazardous Materials Regulations, are subject to the requirements of

the DOT Federal Highway Administration's Federal Motor Carrier Safety Regulations.

d. Drivers involved in intra or interstate operations with GMVR of 26,001 pounds or more must have

a CDL license and be enrolled in a DOT Drug and Alcohol Testing Program.

iv. The following criteria was established to identify acceptable drivers.



Acceptable Driver 

Minors* Majors* Serious Events** Incidents* 

3 0 0 0 

1 0 0 1 

0 0 0 2 

0 1 0 0 

*indicates the review period for minor and major incidents and incidents is 3 years from the date of

conviction.

** Indicates the review period of serious events is 5 years from the date of conviction. 

v. A driver is unacceptable when:

Unacceptable Driver 

Minors* Majors* Serious Events** Incidents* 

4+ 0 0 0 

2+ 0 0 1 

1+ 0 0 2 

0+ 0 0 3+ 

1+ 1 0 0 

0+ 1 0 1+ 

0+ 2+ 0 0+ 

0+ 0+ 1+ 0+ 

vi. Minor incidents: minor moving violations such as minimal speeding or failure to stop at a stop sign.

1. Major incidents: major moving violations such as excessive speeding (10 miles over speed limit) and

reckless driving.

2. Serious events: severe moving violation or events such as driving under the influence of alcohol or

drugs (DWI/DUI), hit and run, failure to report an incident, negligent homicide arising out of the use of

a motor vehicle, operating during a period of suspension or revocation, using a motor vehicle for the

commission of a felony, operating a motor vehicle without the owner's authority, or permitting an

unlicensed person to drive.

vii. Drivers identified "high risk" are those whose qualifications and driving history falls between the

acceptable and unacceptable levels. Drivers who are identified as high risk are subject to several actions

from management including, but not limited to:

1. Driver may be required to attend a Defensive or Safety Driving course on their own time & expense.

2. Driver may have their driving privileges suspended or revoked.



viii, Documentation of the qualification of each driver will be maintained. Also, records will be kept regarding 

the driver's training. Examples of items to be kept in the driver's qualification and/or personnel files 

include: 

1. Job application

2. Copy of MVRs

5. Copy of current driver's license

6. Copy of current medical card

3. Previous employer inquiries and

reference checks

7, Annual certification of Violation form (with current 

MVR) 

4. Training records 8. Other items specific to drivers with a CDL

5) INCIDENT RECORDKEEPING, REPORTING AND ANALYSIS

a. This company considers elimination of motor vehicle incidents as a major goal. This pertains to incidents under

the operation of company-owned or leased vehicles, whether the vehicle is being driven on organizational

business or for personal use, and the operation of rental or driver-owned vehicles used for business purposes. To

meet this objective, all incidents will be reported to management, investigated, documented and reviewed by the

Company Incident Review Board. The investigation identifies need for:

i. A more intensive driver training and/or remedial training.

ii. Improved driver selection procedures.

iii. Improve vehicle inspection and/or maintenance activities.

iv. Changes in routing

v. Determination of preventability

vi. Identification of root cause in order to prevent future occurrences

b. Motor vehicle incident recordkeeping procedures consist of the following components.

i. Documentation of causes and corrective action.

ii. Management review to expedite corrective action.

iii. Analysis of incidents to determine trends, recurring problems and the need for further control measures.

c. Responsibility

i. Implementation of these procedures remains the responsibility of both the driver and manager.

d. Driver

i. The driver shall be required to report all incidents to the company, regardless of severity. All incidents

should be reported as soon as possible, preferably within 24 hours or by the end of the business day.

Since the driver is the first person at the incident scene, he/she will initiate the information-gathering

process as quickly and thoroughly as is feasible.

e. Management

i. The company management shall establish and notify drivers of procedures for reporting all motor vehicle

incidents. Management will identify the person or office which the driver should report the incident;

identify responsibilities of that person or office; and provide instructions for actions to be taken by the

driver in the event of an incident. Management will obtain incident data from the driver through the

Transportation Incident Report form and/or by verbal communication. It is important for management to

determine the extent of the incident, especially if it involves injury or death to the driver, passengers, or

other parties.



ii. Management will proceed with a formal investigation to determine the underlying causes as well as what

can be done to prevent similar occurrences. The incident report will be forwarded to the insurance claims

office along with any additional support data (e.g., witness statements, photographs, police reports, etc.).

f. Driver Participation in Repair Costs

i. If a vehicle is involved in an incident which is determined preventable, driver reimbursement to the

company should be as follows:

1. The first 50% of the repair cost, up to a maximum reimbursement of $250 per incident, if the vehicle is 

repairable, will be charged back to the driver.

2. If the vehicle is a total loss, the driver will be charged $250.

g. Preventable/Non-Preventable Incidents

i. The following definitions relate to motor vehicle incidents:

1. A motor vehicle incident is defined as "any occurrence involving a motor vehicle which results in

death, injury or property damage, unless such vehicle is properly parked. Who was injured, what

property was damaged and to what extent, where the incident occurred, or who was responsible, are

not relative factors 
11. 

2. A preventable incident is defined as "any incident involving the vehicle, unless properly parked, which

results in property damage or personal injury and in which the driver failed to do everything he/she

reasonably could have done to prevent or avoid the incident".

3. Note 1: A properly parked motor vehicle is one that is completely stopped and parked where it is legal

and prudent to park such a vehicle or to stop to load/unload property. Vehicles stopped to

load/unload passengers is not considered parked.

4. Note 2: Parking on private property will be governed by the same regulations that apply on public

streets and highways. A vehicle stopped in traffic in response to a sign, traffic signal or the police is

not considered parked.

ii. The determination of preventability of an incident is the function of the Company Incident Review Board.

1. Note 3: See attached "Guide For Preventable and Nonpreventable Incidents" in Appendix.

h. Data Analysis

i. The company will collect data on vehicle incidents and identify frequency and severity trends in order to

track safety performance over time. The company will use such items as loss history, benchmarking,

available data from incident management services, tracking devices and event recorders, and any other

sources available to identify the most appropriate rates based on patterns of vehicle use and the nature of

motor vehicle operations. Incident rates shall be continuously maintained in order to compare historical

or industry experience, and to track progress over time. Appendix F has examples of incident rate

calculations.

6) EMPLOYEE INCIDENT REPORTING PROCEDURE

a. Employees will take the following actions when there are injuries to persons and/or damage to other vehicles or

property

i. If possible, move the vehicle to a safe location out of the way of traffic. Call for medical attention if anyone

is hurt.

ii. Secure the names and addresses of drivers and occupants of any vehicles involved, their operator's license

numbers, insurance company names and policy numbers, as well as the names and addresses of injured

persons and witnesses. Record this information on the Incident Report form (in the reporting packet). Do



not discuss fault with, or sign anything for anyone except an authorized representative of Earnest 

Contracting, a police officer, or a representative of the Earnest Contracting Insurance Company. 

iii. Immediately notify the Vehicle Safety Coordinator and your supervisor.

Iv. You will be contacted by the Vehicle Safety Coordinator to advise you how to arrange for repairs to the

vehicle. Do not have the vehicle repaired until you receive authorization from the Vehicle Safety

Coordinator.

v. All external communications (e.g. to the media, regulatory agencies) should be performed by authorized

personnel within the company.

b. When there is theft of or damage to your vehicle only

i. If you did not witness the damage to the vehicle, you must notify the local police department immediately.

ii. Immediately notify Vehicle Safety Coordinator

iii. You will be contacted by the Vehicle Safety Coordinator to advise you how to arrange for repairs or

replacement of the vehicle. Do not have the vehicle repaired until you receive authorization from the

Vehicle Safety Coordinator.

iv. Send a copy of the police report along with a memo outlining any additional information to the Vehicle

Safety Coordinator.

c. Incident Reporting Kit

i. Every foreman will have access to the incident report form. This should include an incident report form

and pen or pencil.

7) COMPANY INCIDENT REVIEW BOARD

a. All vehicle collisions should be analyzed, and a written report submitted to management for review. The objective

of this process is to determine preventability, identify root cause and any contributing factors that led to the

incident, to prevent future occurrences. The reviewer shall identify and examine any factor or circumstance

before, during and after the incident that may have influenced the outcome of the severity. Appendix E has a list

of possible contributing factors that may be considered. Where the collision was preventable by the company

driver, the driver should be counseled, given additional training, given time off without pay, placed on probation,

transferred to non-driving duties, disciplined in other ways, or employment (or services for independent

contractors) terminated according to corporate, union, and governmental guidelines.

i. However, this does not absolve management from improving safety of the work and driving environment.

The Vehicle Safety Coordinator, drivers and management personnel should each participate in the analysis.

Management deficiencies and/or lack of management action should also be part of the incident review.

Management has an obligation to support not only for driver safety, but the safety of the general public as

well.

ii. To determine preventability an incident review board has been established. Members consists of both

management and field personnel. Their main charge, of the review board, is to determine whether the

fleet incident was preventable or non preventable by the company's vehicle driver.

iii. The attached material, "Guide For Preventable and Nonpreventable Incidents", will be used as a guide for

this determination. Majority vote rules.

b. Guidelines

i. The committee will report to the Vehicle Safety Coordinator within 3 working days the results of their

review. The report will document the causal and contributing factors to the incident, which led to the

decision on preventability. The Vehicle Safety Coordinator will take the appropriate steps and

communicate the results to the affected driver and supervisor, and implement the changes necessary to

 



prevent the incident from recurring. The driver should receive a copy of the Incident Review Board's 

decision report. Corrective action for incidents deemed Preventable by the driver shall be developed, 

implemented and documented in a timely manner. These corrective actions should consider the driver, the 

vehicle, and the operating environment. Special emphasis should be placed on the improvement of driving 

skills and behaviors judged to have been associated with the incident. The Incident Review Board and 

Vehicle Safety Coordinator should consider whether similar corrective actions will increase the safety of 

motor vehicle operations throughout the organization. If this is the case, countermeasures should be 

implemented. 

8} VEHICLE SELECTION, INSPECTION AND MAINTENANCE

a. Introduction

I.Proper selection and maintenance of equipment are important aspects of this program. Reduced operational

costs and incidents from vehicle defects are the direct result of a well implemented maintenance policy. 

b. Vehicle Selection

I.Selection of vehicles begins with understanding the wrong equipment can result in excessive breakdowns,

create hazards to personnel, incur costly delays and contribute to poor service and customer complaints. 

The company will purchase vehicles designed for their intended use, and consider crashworthiness, cargo 

capacity and load position, towing capacity, ergonomics and safety features when making vehicle 

acquisitions. 

c. Vehicle Modifications

i. Employees should not modify company vehicles without written permission from management.

Modifications may create an unsafe condition and/or circumvent the function of any safety device. This

pertains to trailer hitches, stereo equipment, window tinting, navigation systems, security systems,

accessibility aids, cargo containment means or racks, material handling means, mobile telephone

attachments, changing tire or rim size, changing body configuration, and increasing the carrying/hauling

capacity of the vehicle trailer.

d. Vehicle Inspection

i. The employee responsible for the vehicle will inspect the vehicle on a regular basis using the Vehicle

Inspection Report form (see appendix) and in accordance with the organizational policies and procedures.

Vehicles requiring a Commercial Drivers License are required to have a daily vehicle inspection report

completed using the FM CSA approved format. More frequent inspections and reports may be required

based on heavy use. Vehicle inspections should consider, at a minimum, the vehicle manufacturer's

recommendations, regulatory requirements (e.g. COL-required vehicles) and recognized best

management practices. In addition to the regular documented vehicle inspections, the drivers should

make regular visual checks each time the vehicle is to be operated.

e. Emergency Equipment

i. Vehicles shall be equipped with appropriate emergency equipment in the event the driver experiences

mechanical difficulty, loss or shifting of load, or a crash on the road. Examples of emergency equipment to

be considered include reflective triangles, truck mounted construction lights, fire extinguisher, first aid kit,

flashlight, light sticks, and reflective safety vest. In addition to the vehicle being equipped with these

items, the drivers shall be trained in the correct placement and use of the devices.

f. Vehicle Maintenance

i. Institute a formal vehicle maintenance program, including record keeping, that meets or exceeds

manufacturer's recommendations. At a minimum, vehicles should be inspected in accordance with the



vehicle manufacturer's recommendations, after notice of a manufacturer recall, and in accordance with 

regulatory requirements and best management practices. 

ii. All vehicles shall be maintained by qualified automotive technicians with the requisite skills obtained

through experience and/or training. The maintenance should be done at regular intervals based upon

miles driven, hour of operation and/or calendar time. When defects are reported, the vehicle should be

repaired before the vehicle is placed back in service with appropriate records maintained.

iii. Vehicle maintenance can take the form of three distinct programs: preventive maintenance, demand

maintenance, and crisis maintenance. While all three types have their role in the Fleet Safety

Management Program, the most cost effective control is preventive maintenance. The groundwork for a

good preventive maintenance program starts with management. A review of manufacturer1s specifications

and recommendations for periodic preventive maintenance should be integrated with the actual

experience of the vehicles.

iv. Preventive maintenance (PM) is performed on a mileage or time basis. Typical PM includes oil/filter

changes, lubrication, tightening belts and components, engine tune-ups, brake work, tire rotation, hose

inspection/replacement and radiator maintenance.

v. Demand maintenance is performed only when the need arises. Some vehicle parts are replaced only when

they actually fail. These include light bulbs, window glass, gauges, wiring, air lines, etc. other "demand

maintenance11 items involve vehicle components that are worn based on information from the vehicle

condition report. These include tires, engines, transmissions, universal joints, bushings, batteries, etc.

Since these situations are identified through periodic vehicle inspection, they can actually be classified

within the PM program.

vi. Crisis maintenance involves a vehicle breakdown while on the road. While situations of this type may

happen regardless of the quality of the PM program, it is an expensive alternative to not having an

effective preventive maintenance program at all. Crisis maintenance situations should be minimized

through proper PM procedures.

g, Approved Service Providers 

i. All vehicles will be maintained either by our own maintenance staff or approved vendors with the

appropriate facilities and service equipment necessary to perform the required tasks. When maintenance

is performed by vendors, the company shall assess the vendor's ability to adequately perform the required

service.

h. Vehicle Replacement

i. The company will·attempt to replace all company-operated vehicles on a regular basis. Consideration for

replacement will be based on total mileage, maintenance cost and frequency, condition of vehicle,

operational requirements, operating environment, hours of service, and safety of the vehicle.

i. Record keeping
\ 

i. This company's vehicle selection, inspection and maintenance program is only as good as its record keeping

procedures. Employees will forward all vehicle maintenance records for maintenance performed each

quarter to the Vehicle Safety Coordinator.

j. Driver Training

i. Basic Skills

1. Drivers hired by this company to operate a motor vehicle will have the basic skills and credentials

necessary to perform this function as confirmed through the driver selection process. This includes

new hire orientation, and continuing education for existing drivers, and instances where remedial

training shall be required.



ii. New employees, Contractor, and Temporary Hires

1. Will receive a copy of this program as part of their initial orientation. A formal orientation program is

established to help assure all drivers are presented with the company policy, understand their

responsibilities and are familiarized with their vehicle. Training should include both classroom and

behind-the-wheel training. Areas that must be addressed, with the driver, include:

a. Review and assure that the driver

understands the Motor Vehicle Safety

Policy and the accompanying safety

regulations

b. Have the driver sign the Vehicle

Assignment Agreement.

c. Review individual Motor Vehicle

Report (MVR).

d. Incident reporting & emergency

procedures

e. Operation and controls of vehicle

being assigned

f. Vehicle inspection and maintenance

k. License Suspension

g. Hours of service requirements and log book

maintenance (if applicable).

h. Defensive driving techniques and other best

management practices.

i. Distracted driving

j. Aggressive driving

k. Substance and alcohol abuse

I. Commodity-specific training (e.g. hazardous

materials)

m. Emergency equipment

n. Security procedures

I. Drivers must notify the Vehicle Safety Coordinator immediately if their license is suspended or revoked.

I. Remedial Training

i. Drivers may be required to attend a company sponsored training program/course or safe driving school

(National Safety Council Defensive Driving course or equivalent) or an alcohol/drug abuse program on their

own time and at their own expense if a review of the driver's MVR indicates:

1. One or more violation convictions within any one-year period, or

2. A conviction for driving while under the influence of alcohol or drugs.

3. Also, depending on the severity of the conviction, the employee's driving privileges may be revoked

and/or may result in employment termination.

9) SAFE DRIVER RULES

a. Key Rules

i. Our organization has developed some key driver safety rules that all employees who drive for company

business need to comply with. These rules may be modified, or additional driver rules may be created, as

the need is identified. Drivers found to be in violation of these rules will be counseled, retrained and/or

disciplined in a fair and consistent manner.

ii. Safety belts:

1. The driver and all occupants are required to wear safety belts when the vehicle is in operation or while

riding in a vehicle. The driver is responsible for ensuring passengers wear their safety belts. Children

must be secured in an appropriate child passenger restraint as mandated by State law.

iii. Impaired driving:

1, The driver must not operate a vehicle at any time when his/her ability to do so is impaired, affected,

influenced by alcohol, illegal drugs, prescribed or over-the-counter medication, illness, fatigue or 

injury. 



iv. Traffic laws:

1. Drivers must abide by the federal, state and local motor vehicle regulations, laws and ordinances.

v. Vehicle condition:

1. Drivers are responsible for ensuring the vehicle is maintained in safe driving conditions. Drivers of

daily rentals should check for obvious defects before leaving the rental office/lot and, if necessary,

request another vehicle of the first vehicle is deemed unsafe by the employee.

vi. Cellular telephones, pagers and other electronic communications devices:

1. Use of a cell phone or other electronic communications device by the driver while the vehicle is

moving is prohibited and should only be used in emergency situations.

vii. Other Distracted Driving Items

1. In addition to limiting the use of cell phones and other electronic communications devices, our

company recognizes that there are other distractions in vehicles that can lead to crashes. The

following could be considered distractions, and should be minimized while your vehicle is in motion:

a. Eating or drinking

b. Grooming

c. Smoking

e. Use of technology, such as GPS and computers

(location details should be programmed in prior to the

start of the trip so that the driver does not need to

adjust while driving)

d. Reading

viii. Aggressive Driving

f. Attending to passengers, children and pets

1. Aggressive driving by you, or another vehicle on the road, can lead to a crash. Aggressive driving

includes speeding, tailgating, failure to signal a lane change, running red lights and stop signs, weaving

in traffic, yelling, making obscene gestures and excessive use of the horn. The behaviors can escalate

to road rage, which can increase the frequency and severity of auto crashes.

ix. Motorcycles:

1. Due to increased risk of personal injury, employees are prphibited from using motorcycles when

traveling on company business.

x. General Safety Rules:

1. Employees are not permitted to:

a. Pick up hitchhikers.

b. Accept payment for carrying passengers or materials.

c. Use any radar detector, laser detector or similar devices.

d. Push or pull another vehicle or tow a trailer.

e. Transport flammable liquids or gases unless a DOT or Underwriters' Laboratories approved

container is used, and only then in limited quantities.

f. Use of burning flares will be discouraged. The preferred method is the use of reflective triangles.

g. Assist disabled motorists or incident victims beyond their level of medical expertise. If a driver is

unable to provide the proper medical care, he/she must restrict his/her assistance to calling the

proper authorities. Your safety and well-being is to be protected at all times.

xi. Company and Personal Property:

1. Employees are responsible for company property such as computers, workpapers and equipment

under their control. The company will not reimburse the employee for stolen personal property.
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Cell Phone/ Handheld Device Use Policy 
Earnest Contracting, LLC herein referred to as "Company" is committed to providing a safe work environment for all 

employees. As part of this commitment, the company has developed this "Cell Phone/Handheld Device Use Policy". The 

Company reserves the right to modify or update these policies at any time. 

Purpose: 

Driver/Operator/Workman inattention is a factor in a majority of job site accidents. This includes the inattentiveness of 

other drivers on the road due to these distractions. We are not only concerned about your welfare as an employee, but also 

the welfare of others who could be put in harm's way by these distractions. 

As a Driver/Operator/Workman, your first responsibility is to pay attention to the road and job site. When driving or working 

on Company business or driving while conducting business on behalf of the company in any other manner, the following 

applies: 

Procedures: 

Definition - Mobile Handheld Units: Hand held Devices may include cell phones, pagers, palm pilots, faxes, I Pods, MP3 

Players, and other communication devices. 

NOTE: For this policy only, the Company radio does not follow these "handheld device" rules of use or definition; however, it 

is Company policy to use these radios in a safe and professional manner. 

The Company prohibits the use of personal cell phones or similar devices while at any work site at which the operation of 

such device would be a distraction to the user and/or create an unsafe work environment. To ensure effectiveness, 

employees are asked to leave all personal cell phones in their vehicles. 

Company cell phones are for Company business only. The Company prohibits the use of a cell phone while driving unless a 

hand free device is utilized for placing and conduction the phone call. This prohibition also includes text messaging, 

surfing the Internet, receiving, or responding to e-mail, or any purpose related to Company employment. 

The Company receives an itemized bill from Verizon with all calls listed. Calls that are not company related may be 

charged to you. 

Any violation of these rules an_d regulations are subject to termination.

Obey the Law: 

The Company is not responsible for any moving traffic violations, parking tickets, or any other city ordinances or 

state/federal laws regarding your driving habits and operation/care of your personal motor vehicle. Any tickets issued are 

the employee's responsibility, even if the ticket is issued while conducting business for the Company. 

Vehicle Use Policy 
The following policy has been established to encourage safe operation of vehicles and clarify insurance issues relating to 

drivers and all employees issued company vehicles. All drivers must adhere to safety policies including the vehicle use and 

cell phone/handheld device use policy. 

All drivers must have a valid driver's license. 

Motor Vehicle Records will be checked periodically. Driving privileges may by suspended or terminated if your 

record indicates an unacceptable number of accidents or violations. Should your record fall into our insurance 

carrier's guidelines of an 'unacceptable driver", your employment may be terminated. 

Your supervisor must be notified of any change in your license status or driving record. 

This policy applies to: 

Vehicles owned, leased, or rented to Company 



Personally owned vehicles driven by employees on behalf of Company. 

By signing this document, you have read and understood the above and will comply with this policy. 

Employee Signature: ___________________ _ Date: _______ _ 

GUIDE FOR PREVENTABLE OR NONPREVENTABLE INCIDENTS 

An incident is preventable if the driver could have done something to avoid it. Drivers are expected to drive 

defensively. Which driver was primarily at fault, who received a traffic citation, or whether a claim was paid has 

absolutely no bearing on preventability. If there was anything the driver could have done to avoid the collision, 

then the incident was preventable. 

An incident is nonpreventable when the vehicle was legally and properly parked, or when properly stopped 

because of a law enforcement officer, a signal, stop sign, or traffic condition. 

If a stationary object is struck, then it is usually a preventable incident. If the driver rearends another vehicle 

then it is usually a preventable incident. It should be noted there are exceptions to any rule, but they are just 

that - exceptions! 

It should be the objective of any person discussing or judging incidents to obtain as many facts as possible and to 

consider all conceivable conditions. Adverse weather conditions, actions of other drivers, or other such excuses 

must not influence the judgment of preventability. If procedures, scheduling, dispatching, or maintenance 

procedures out of the control of the driver were found to be factors, that should be taken into account. The 

company must take responsibility for the work environment and recognize that drivers cannot control some 

aspects. It is critical that drivers have the ability to refuse to operate an unsafe vehicle without reprisal from 

management. 

Professional drivers are expected to drive in a manner which allows them to avoid conflicts when they arise. 

Whether a driver has a 25-year safe driving record, or started driving the day before has no bearing on whether 

an incident is or is not preventable. Taking a fair attitude does not mean leniency. If an incident is judged 

nonpreventable and the drivers know the incident could have been avoided, they will lose respect for the safety 

program. 



QUESTIONS TO CONSIDER - GENERAL 

When judging or discussing preventable incidents, these are some questions to consider: 

• Does the report indicate that the driver considers the rights of others or is there evidence of poor driving habits

which need to be changed?

• Does the report indicate good judgment? Such phrases as 11[ did not see,° 11 1 didn 1t think,° 11 1 didn't expect,° or 11
1

thought" are signals indicating there is something wrong. An aware driver should think, expect, and see hazardous

situations in time to avoid collisions.

• Was the driver under any physical handicap which could have been contributory? Did the incident happen near the

end of a long and/or hard run? Does the driver tend to overeat? Did the driver get sufficient sleep before the trip?

Is the driver's vision faulty?

• Was the vehicle defective without the driver's knowledge? A gradual brake failure, a car which pulls to the left or

right when the driver applies the brakes, faulty windshield wipers, and similar items are excuses, and a driver using

them is trying to evade responsibility. Sudden brake failure, loss of steering, or a blowout may be considered

defects beyond the driver's knowledge; however, the inspection and maintenance program should work to prevent

these hazards.

• Would taking a route through less congested areas reduce the hazardous situations encountered?

QUESTIONS TO CONSIDER for SPECIFIC TYPES OF INCIDENTS 

Intersection Collisions 

Failure to yield the right-of-way, regardless of stop signs or lights, is preventable. The only exception to this is when the 

driver is properly proceeding at an intersection protected by lights or stop signs and the driver's vehicle is struck in the 

extreme rear, side, or back. 

Regardless of stop signs, stop lights, or right-of-way, a professional driver should recognize that the right-of-way belongs to 

anyone who assumes it and should yield accordingly. In addition, a professional driver is expected to know the turning 

radius of the vehicle and be able to avoid damaging others. These incidents are normally considered preventable. 

IF THE ANSWER TO ANY QUESTION IS NO, THE INCIDENT SHOULD BE DEEMED PREVENTABLE 

1. Did the driver approach the intersection at a speed safe for conditions?

2. Was the driver prepared to stop before entering the intersection?

3. At a blind corner, did the driver pull out slowly, ready to apply the brakes?

4. Did the driver operate the vehicle correctly to keep from skidding?

Sideswipes 

Sideswipes are often preventable since drivers should not get into a position where they can be forced into trouble. A driver 

should pass another vehicle cautiously and pull back into the lane only when he or she can see the other vehicle in the 

rearview mirror. A driver should also be ready to slow down and let a passing vehicle into the lane. A driver should not 

make a sudden move that may force another vehicle to swerve. Unless the driver is swerving to avoid another car or a 

pedestrian, sideswiping a stationary object is preventable. 

Drivers are expected to be able to gauge distances properly when leaving a parking place and enter traffic smoothly. 

A driver is expected, whenever possible, to anticipate the actions of an oncoming vehicle. Sideswiping an oncoming vehicle 

is often preventable. 



The doors of a vehicle should never be opened when it is in motion. and should not be opened on the traffic side, unless 

clear of traffic, when it is parked. 

A parked vehicle can be seen from a sufficient distance; therefore, the operator of an approaching vehicle should be 

prepared in case the doors of the parked vehicle are opened. This type of incident is nonpreventable only when the door is 

opened after the driver has passed it. 

IF THE ANSWER TO ANY QUESTION IS NO, THE INCIDENT SHOULD BE DEEMED PREVENTABLE 

• Did the driver look to front and rear for approaching and overtaking traffic immediately before starting to pull away

from the curb?

• Did the driver signal before pulling away from the curb?

• Did the driver look back rather than depend only upon rearview mirrors?

• Did the driver start into traffic only when this action would not require traffic to change its speed or direction in order to

avoid his or her vehicle?

Skidding 

Many skidding conditions are caused by rain, freezing rain, fog, and snow, which all increase the hazard of travel. Oily road 

film, which builds up during a period of good weather, causes an especially treacherous condition during the first minutes of 

a rainfall. 

Loss of traction on a grade can be anticipated, and these incidents usually are preventable. Chains or other suitable traction 

devices should be used, if they are available. 

IF THE ANSWER TO ANY QUESTION IS NO, THE INCIDENT SHOULD BE DEEMED PREVENTABLE 

1. Was the driver operating at a safe speed considering weather and road conditions?

2. During inclement weather was the driver keeping at least twice the safe following distance used for dry pavement?

3. Were all actions gradual?

4. Was the driver anticipating ice on bridges, gutters, ruts, and near the curb?

5. Was the driver alert for water, ice or snow in shaded areas, loose gravel, sand, ruts, etc.?

6. Did the driver keep out of other vehicle tracks or cross them at wide angles?

Pedestrian and Animal Collision 

All types of pedestrian incidents, including collision with pedestrians coming from between parked cars, are usually 

considered preventable. There are few instances where the action of pedestrians is so unreasonable that the operator could 

not be expected to anticipate such an occurrence. 

Collisions with animals are normally preventable, unless the movement on the part of an animal was unusual and 

unexpected. This is also taking into consideration the fact that the driver was aware of animals in the vicinity. 

IF THE ANSWER TO ANY QUESTION IS NO, THE INCIDENT SHOULD BE DEEMED PREVENTABLE 

1) Did the driver go through congested sections expecting that pedestrians would step in front of the vehicle?

2) Was the driver prepared to stop?



3) Did the driver keep as much clearance between his or her vehicle and parked vehicles, as safety permitted?

4) Did the driver stop when other vehicles had stopped to allow pedestrians to cross?

5) Did the driver wait for the green light or stop for the caution light?

6) Was the driver aware of children and prepared to stop if one ran into the street?

7) Did the driver give all pedestrians the right-of-way?

8) Did the driver stop for a school bus which was stopped and properly signaling that passengers were loading or
unloading?

Parked or Stopped 

Incidents occurring when vehicles are properly and legally parked are considered non preventable. Incidents occurring while 

the vehicle was double parked or in a "No Parking" zone are preventable. 

IF THE ANSWER TO ANY QUESTION IS NO, THE INCIDENT SHOULD BE DEEMED PREVENTABLE 

1. Was the vehicle parked on the proper side of the road?

2. Was it necessary to park near the intersection?

3. Did the driver have to park on the traveled part of the highway, on the curve, or on the hill?

4. When required, did the driver warn traffic by emergency warning devices?

5. Did the driver park parallel to the curb?

6. Was it necessary to park so close to an alley or directly across from a driveway?

Non-collision Vehicle Damage, Mechanical Failure, and Miscellaneous Problems 

The incident should be considered preventable if the investigation shows a mechanical defect of which the driver was aware, 

a defect the driver should have found by inspecting the vehicle, or the driver caused by rough and abusive handling. 

When a mechanical failure is sudden or unexpected, not resulting from abuse or ordinary wear, it may be considered 

nonpreventable. Bad brakes should not be considered a mechanical failure unless the failure was sudden and the driver 

could have had no previous knowledge of the condition. However, this type of failure cannot excuse a driver who does not 

know how to properly pre-trip inspect the vehicle or is too lazy to do the inspection correctly. 

It is a driver's responsibility to keep the cargo in mind and be aware of any sudden vehicle movements which may cause 

damage to the cargo. Driving off the highway to avoid a collision may be preventable. Drivers should try not to place 

themselves in such a position. "U" turns are a monkey wrench in the smooth flow of traffic. Incidents which occur while this 

maneuver is attempted are considered preventable. 

IF THE ANSWER TO ANY QUESTION IS NO, THE INCIDENT SHOULD BE DEEMED PREVENTABLE 

1. Could the driver have done anything to avoid the incident?

2. Was the driver's speed safe for conditions?

3. Did the driver obey all traffic signals?

4. Was the driver's vehicle under control?

5. Did the driver follow the routing and delivery instructions?



VEHICLE INSPECTION REPORT 

DRIVER'S VEHICLE INSPECTION REPORT 
AS REOU1AEO BY THEO OT. FEDERAL MOTOR CAARlEA SAFETY REGLH . .ATIONS, I SUSMff TtiE FOUOWiNG: 

CARRIER, El Y B TRUCKING, LLC • 3820 w. ZQTH STREET· SHREVEPORT, LA 71108 

DATE:�. TRACTOR/TRUCK NO.: ______ _ TRAILER($) NO.(S): ____ _ 

r-� I d>etect _no dc-/cct C% d':!10-ency m this morv-r vet,h:½ as woo'.-0 Lw i-J.:e:''I to affect the salety o1 res o,pea!<Yi or rcsi..41 1n r:s 
- m;,,,::M�I bre-ckdo<;,11. 

n I detect the lol!owing defects or delldencles in this molor vehicle as would be likely to alfocl tho safely of ils operation or 
result tn its mechanic.al bfc,ak&hvn. 

IM«:.ale ·...t,erher tk-!ects are on TRACTORfTRUCK or TRAILER• Use sutlieient delail 10 locale lor mechanic 

DRIVER'S SIGNATURE· 

MECHANIC'S SIGNATURE: 

DRIVER'S SIGNATURE· 
ORIGINAL 

19436 



FACTORS TO BE CONSIDERED DURING AN INCIDENT REVIEW 

During a review of a motor vehicle incident, possible contributing factors may be considered using the following 

framework: 

Driver: 

Vehicle: 

• Driver's work schedule for at least the week preceding the incident

• Length of time on duty since the previous break prior to the incident

• Fatigue

• Scheduling demands on driver

• Motor vehicle record (MVR) history

• Physical condition of the driver at the time of the incident

• Physical limitations of the driver at the time of the incident

• Training history

• Driver's emotional state

• Maintenance and inspection records

• Vehicle condition

• Damage to the vehicle from the incident

• Suitability and safety of the vehicle for the work task

• Vehicle control layout

• Modifications to the vehicle that may have contributed to the incident

Operating Environment: 

• Weather

• Road conditions

• Traffic conditions

• Route planning

• Delivery or service schedules



SAMPLE INCIDENT RATES AND METHODS OF CALCULATION 

Incident rates should be based on all motor vehicle incidents occurring during the reporting period. Rates should 

be updated periodically as revisions are made to the database. Incidents may be tracked on a rolling interval 

(e.g. rolling 12-month) in order to accumulate additional exposure units. 

Incident rate based on number of vehicles operated: This rate is derived by multiplying the number of incidents 

by 100 and dividing by the number of vehicles operated 

Incident Rate = (Number of incidents x 100) divided by Number of vehicles 

Incident rate based on vehicle mileage: This rate is derived by multiplying the number of incidents by 1,000,000 

and dividing by the mileage driven. 

Incident Rate= (Number of incidents x 1,000,000) Divided by Vehicle mileage 

Injury incident rate based on vehicle mileage: Injury incident rates, the most frequently used indicator of 

incident severity, are useful for tracking events that have the potential to affect financial or operational 

performance of the operating unit. 

The injury incident rate is· calculated by multiplying the number of incidents that result in an injury by 1,000,000 

(or other mileage multiplier) and dividing by the actual mileage: 

Injury Incident Rate - Number of incidents with injury x 1,000,000 

Vehicle mileage 

Incident rates based on service activity: Motor vehicle operations that pose injury risks other than those 

associated with driving should also use the service activity as the basis of a safety performance rate. The number 

of deliveries, stops, or loads should be considered as appropriate indicators of performance. 

These rates are calculated by multiplying the number of incidents by 10,000 (or other appropriate multiplier) and 

dividing by the number of service activities, such as: 

Incidents per 10,000 Deliveries= Number of incidents x 10,000 

Number of loads 

Incidents per 10,000 Loads= Number of incidents x 10,000 

Number of loads 

Motor vehicle passenger injury rates: Organizations that transport passengers for a fee should calculate 

passenger injury rates as a part of assessing safety performance. 

An injury rate based on number of passengers transported should be used by operations such as motor coach 

fleets, limousine services, or ambulance services. The passenger injury incident rate per million passengers is 

 



derived by multiplying the number of incidents that result in passenger injuries by 1,000,000 and dividing by the 
number of passengers carried: 

Passenger Injury Incident Rate= No. of incidents resulting in passenger injury x 1,000,000 
No. of passengers carried 

Passenger carriers may also use a passenger-based rate based on vehicle mileage: 

Passenger Injury Rate per Million Miles - No. of passenger injuries x 1,000,000 
Vehicle mileage 

For services such as urban transit operations, it is also appropriate to calculate the passenger injury rate based on 
the number offares collected, including transfers. 

Motor vehicle injury rates based on work hours: 

Motor vehicle operations whose drivers have high levels of exposure to driving should consider tracking incidents 
based on hours of exposure. The rate of vehicle incidents per 100 full time equivalent workers is calculated by 
multiplying the number of incidents by 200,000 and dividing by the number of hours actually worked: 

Vehicle Incidents per 200,000 hours= Number of incidents x 200,000 
Number of hours worked 



PERSONAL USE POLICY 

Vehicles are provided primarily for use on organization business. However, certain reasonable use is permitted. 

Examples of such use include: 

• Personal errands while in route to or from a business related activity, provided that the errand is done on
the driver's own time (e.g. authorized break or lunch hour)

• When authorized in advance by the employee's immediate supervisor

• Commuting to and from home

In addition, the following requirements pertain to all organization vehicles: 

• No one except for an authorized employee may drive an organizational vehicle. This includes immediate

family members and friends, except in emergency situations. (Note: some organizations permit driving
by family members, but typically limit it to spouse or significant other living in the same household in a

committed relationship). All requirements for driver qualification (e.g. MVR standards) and training (e.g.
defensive driving classes must also apply to the family members).

• Drivers must comply with all applicable federal, state and local laws and regulations

• No alterations of vehicles are permitted. For example, no installation of stereos, radar detectors, trailer

hitches, bike or kayak racks, window tinting, running boards, bug deflectors, visors, or personalized
vanity license plates.

• Personal trailers are prohibited except as approved by the immediate supervisor.

The organization reserves the right to withdraw this privilege at any time. 

I,-------� have read and understand the Personal Use Policy established by Earnest Contracting. I 

agree to abide by the provisions of this policy. I understand that violation of this policy will result in disciplinary 

action, up to and including termination of employment. 

Driver Signature Date 

Supervisor Signature Date 
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EARNEST CONTRACTING Section: 

Cell Phone/ Handheld Device Use Policy 
Earnest Contracting, LLC herein referred to as "Company" is committed to providing a safe work environment for all 

employees. As part of this commitment, the company has developed this "Cell Phone/Handheld Device Use Policy". The 

Company reserves the right to modify or update these policies at any time. 

Purpose: 

Driver/Operator/Workman inattention is a factor in a majority of job site accidents. This includes the inattentiveness of 

other drivers on the road due to these distractions. We are not only concerned about your welfare as an employee, but also 

the welfare of others who could be put in harm's way by these distractions. 

As a Driver/Operator/Workman, your first responsibility is to pay attention to the road and job site. When driving or working 

on Company business or driving while conducting business on behalf of the company in any other manner, the following 

applies: 

Procedures: 

Definition - Mobile Handheld Units: Handheld Devices may include cell phones, pagers, palm pilots, faxes, iPods, MP3 

Players, and other communication devices. 

NOTE: For this policy only, the Company radio does not follow these "handheld device" rules of use or definition; however, it 

is Company policy to use these radios in a safe and professional manner. 

The Company prohibits the use of personal cell phones or similar devices while at any work site at which the operation of 

such device would be a distraction to the user and/or create an unsafe work environment. To ensure effectiveness, 

employees are asked to leave all personal cell phones in their vehicles. 

Company cell phones are for Company business only. The Company prohibits the use of a cell phone while driving unless a 

hand free device is utilized for placing and conduction the phone call. This prohibition also includes text messaging, 

surfing the Internet, receiving, or responding to e-mail, or any purpose related to Company employment. 

The Company receives an itemized bill from Verizon with all calls listed. Calls that are not company related may be 

charged to you. 

Any violation of these rules and regulations are subject to termination. 

Obey the Law: 

The Company is not responsible for any moving traffic violations, parking tickets, or any other city ordinances or 

state/federal laws regarding your driving habits and operation/care of your personal motor vehicle. Any tickets issued are 

the employee's responsibility, even if the ticket is issued while conducting business for the Company. 

 



Safety Policies and Procedures Manual 

ISSUED 08/13/2025 SMART CELL PHONE POLICY  

1 .0  P U R P OS E  

While cell phones are a necessary convenience in the business world, we require that 

our employees follow the guidelines listed below for their own and others’ safety. 

2 .0  S C OP E  

All employees working under company supervision will comply with all elements of 

the Smart Cell Phone Policy. 

3.0 DEFINIT IONS 

Smart Cell phone – A cell phone with access to a cellular radio system so it can be 

used over a wide area, without physical connection to a network and used for other 

purposes than just communications (social media, videos, Google search, etc.).  

4.0 RESPONSIBILITY 

4.1 Employees 

• If a smart phone needs to be used, remove yourself from all

work/activity areas of the shop to prevent distractions.

• Make sure to secure your phone with management prior to starting

work to eliminate a distraction hazard.

• Only management will have access to their phones during working

hours to conduct ECON business.

4.2 Supervisors 

• Implement the Smart Phone policy.

 5.0 PROCEDURE 

Employees’ smart phones will be secured by management prior to starting work to 

ensure that employees are not distracted from their job duties and eliminate the 
hazards of distraction that can result in an accident or fatality in the shop.  

Smart Phone usage in the shop/maintenance areas is prohibited by employees and 

should never be used while operating or moving a piece of equipment on ECON 

premises to eliminate the hazards of distraction.  

- SHOP



Safety Policies and Procedures Manual 

ISSUED 08/13/2025 SMART CELL PHONE POLICY-SHOP  

5.1 Zero Tolerance for Shop Employees Using a Smart Phone 

ECON is concerned with the safety of our employees while working in the 

shop/maintenance areas or on the premises. Therefore, the use of smart 
phones or other devices by an employee or any authorized operator while 

driving a company owned vehicle on the premises or equipment is prohibited, 
unless that vehicle is legally parked and/or you are not in the shop vicinity.  

This policy applies to all employees working in the shop/maintenance areas 

that can be a distraction and could result in an accident or fatality. 

This policy applies to non-management employees that work in the shop or 

other employees that may enter the shop in a hazardous environment due to 
active work conducted by employees to eliminate the hazards of distraction.  

6.0 TRAINING REQUIREMENTS 

Training will include the date, the name of the trainer/instructor, and the signatures 

of those attending as documented verification of knowledge.  

7.0 TRAINING FREQUENCY 

This training will be initially conducted and a refresher as needed by ECON. 
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Access to Employee Medical Revision Date: 

EARNEST CONTRACTING And Exposure Records Section: 

1) PURPOSE

a. The purpose of this section is to provide workers and their designated representatives a right of access to relevant
exposure and medical records to fulfill responsibilities under the Occupational Safety and Health Act (OSHA). Access
by workers and their representatives, is necessary to yield both direct and indirect improvements in the detection,
treatment, and prevention of occupational disease.

2) SCOPE

a. This section applies to all worker exposure and medical records, and analyses thereof, made, or maintained in any

manner, including an in-house or contractual basis. EARNEST CONTRACTING; hereafter referred to as "The
Company" shall assure that the preservation and access requirements of this section are complied with regardless

of the manner in which records are made or maintained.

i. The entire section pertaining to records retention is available for worker review by contacting the Safety
Representative, Human Resources, or delegate.

3) RECORD KEEPING

a. The Human Resources Manager is responsible for maintaining and providing access to workers' occupational medical
records. These records are kept separately from other worker records. All medical records will be retained following

local, company and jurisdictional requirements. The entire section pertaining to records retention is available for worker
review by contacting the Safety Representative, Human Resources, or delegate.

a. The medical records of workers who have worked for less than (1) year for the employer need not be retained
beyond the term of employment if they are provided to the worker upon the termination of employment.

b. Medical records are records concerning the health status of a worker which is made or maintained by a physician,
nurse or other health care provide or technician.

c. Medical records consist of:

i. Medical and employment questionnaires or histories (including job description and occupational exposures),

ii. The results of medical examinations (pre-employment, pre-assignment, periodic, or episodic) and laboratory

tests (including chest and other X-ray examinations taken for the purposes of establishing a baseline or

detecting occupational illness, and all biological monitoring not defined as an "employee exposure record"),

iii. Medical opinions, diagnoses, progress notes, and recommendations,

iv. First aid records,

v. Descriptions of treatments and prescriptions,

vi. Employee medical complaints.

d. Worker exposure records shall be maintained for the duration of employment and for 30 years thereafter and should
include the following:

i. Environmental (workplace) monitoring including personal, area, grab, swipe (wipe over a designated area),

etc. type samples.

ii. Biological monitoring-level of chemical in the blood, urine, hair, fingernails, etc.



iii. Safety data sheets or a chemical inventory or any other record which reveals where and when used and the
identity (e.g., chemical, common, or trade name) of a toxic substance or harmful physical agent.

e. Upon written request from an approved requester such as a local or federal jurisdiction The Company will remove
all personal identifiers before releasing the medical/exposure records.

4) ACCESS

a. Each worker or designated representative has the right to request access to his/her records. The company shall
assure that access is provided in a reasonable time, place, and manner. The company will provide a copy of the
medical records within fifteen (15) working days.

b. The worker may access his/her records by making a request to the Human Resources Manager or Safety

Representative or delegate. The company will release a worker's medical records only if the worker has given
specific, written consent (see Attachment).

c. If the company cannot reasonably provide access to the record within fifteen (15) working days, the company shall within
the fifteen (15) working days apprise the worker or designated representative requesting the record of the reason for the
delay and the earliest date when the record can be made available.

d. In the case of an original X-ray, the employer may restrict access to on-site examination or make other suitable
arrangements for the temporary loan of the X-ray.

e. Records or copies will be provided at no cost to the worker.

i. Whenever a record has been previously provided without cost to a worker or designated representative, the
company may charge reasonable, non-discriminatory administrative costs (i.e., search and copying expenses
but not including overhead expenses) for a request by the worker or designated representative for additional
copies of the record.

ii. No charge for an initial request for a copy of new information that has been added to a record which was
previously provided.

iii. No charge for an initial request by a recognized or certified collective bargaining agent for a copy of a worker
exposure record or an analysis using exposure or medical records.

5) TRANSFER OF RECORDS

a. Whenever ceasing to do business, the company shall transfer all records subject to this section to the successor
employer. The successor employer shall receive and maintain these records.

b. Whenever ceasing to do business and there is no successor employer to receive and maintain the records subject to
this standard, the company shall notify affected workers of their rights of access to records at least three (3) months
prior to the cessation of business.

6) REFERENCES

a. Code of Federal Regulation, Title 29, Part 1910.1020



EARNEST CONTRACTING 

3820 W. 70th St., Shreveport, LA 71108 

Authorization to Release or Obtain Health Information 

(including paper, oral, and electronic information) 

Name: __________________ _ Request Date: ___ __________ _ 

Mailing Address: ______________ _ Date of Birth: _____________ _ 

City/State/Zip: _______________ _ Medicaid# or Social Security#: _______ _ 

I authorize: 

Name: ___________________________ _ 

Mailing Address: ___________________________ _ 

City, State, Zip Code: ___________________ _ 

Relationship: ___________ _ Phone Number: __________ _ 

D RELEASE Information TO or D OBTAIN Information FROM 

(Place an "X" in the box that indicates if the information is being released OR requested.) 

Name: ___________________________ _ 

Mailing Address: _________________ City, State, Zip 

Code:. __________ _ 

Relationship: ___________ _ Phone Number: __________ _ 

The Purpose of this Authorization is indicated in the box(es) below.
(Place an "X" in the box(es) that apply.) 

□ Further Medical Care □ Personal □ Legal Investigation/Action □ Change of Physicians □ Research related
treatment

□ Creating health information for disclosure to a third party. □ Other:
(Specify), ____________ _

I authorize the release of the following protected health information: 
(Place an "X" in the box(es) that apply to the information you want released or you want to obtain.) 

□ Entire Record

□ Prescriptions

□ X-ray Reports

□ Medical History, Examination, Reports □ Surgical Reports □ Treatment or Tests

□ Immunizations □ Hospital Records including Reports □ Laboratory Reports

D MR/DD Records D Other: ________________ _ 

In compliance with state and/or federal laws which require special permission to release otherwise 
privileged information, please release the following records. 
□ Alcoholism □ Drug Abuse □ Mental Health □ Vocational Rehabilitation □ HIV{AIDS) □ Sexually Transmitted
Diseases

□ Genetics □ Psychotherapy Notes □

Other _________________________ _

This authorization shall expire on ___________ {date or event) and is needed for the
period beginning ______ and ending _____ _ 
I understand that if I do not specify an expiration date, this authorization will expire six (6) months from the date on 
which it was signed. I acknowledge that I have read both pages 1 and 2 of this form. I authorize a copy (including 
electronic or faxed copy) of this form for the disclosure of the information described above. 



Signature of Individual or Personal Representative authorized by law Date 

Please submit medical information to: 

Agency or Representative Title 

Telephone Fax Email 

Important Information about Authorization 

Date 

We may need your authorization to use, disclose or obtain your health information for some of our services. 

You do not have to sign this form. If you agree to sign this authorization to release or obtain information you will be given a 
copy of the signed form, upon request 

A separate signed authorization form is required for the use and disclosure of health information for: 

✓ Psychotherapy notes

✓ Employment-related determinations by an employer
✓ Research purposes unrelated to your treatment

When required by law or policy, DHH may only obtain, use and disclose your health information if the required written 
authorization includes all the required elements of a valid authorization. 

✓ Psychotherapy notes

✓ An authorization is voluntary. You will not be required to sign an authorization as a condition of receiving treatment services
or payment for health care services. If your authorization is required by law or policy, DHH will use and disclose your
health information as you have authorized on the signed authorization form.

✓ You may be required to sign an authorization before receiving research-related treatment.

✓ You may be required to sign an authorization form for the purpose of creating protected health information for disclosure to
a third party. Example: In a juvenile court proceeding Where a parent is required to obtain a psychological evaluation on
their minor child.by DHH, the parent may be required to sign an authorization to release the evaluation report (but not the
psychotherapy notes) to DHH.

✓ You may cancel an authorization in writing at any time. DHH cannot take back any uses or disclosures already made before
an authorization was cancelled.

✓ Information used or disclosed by this authorization may be re-disclosed by the recipient and will no longer be protected by
DHH privacy policies.

Your right to file a privacy complaint 

You may contact the Privacy Office listed below if you want to file a complaint or to report a problem about how DHH has used 
or disclosed information about you. Your benefits will not be affected by any complaints you make. DHH cannot punish or 
retaliate against you for filing a complaint, cooperating in any investigation, or refusing to agree to something that you believe to 
be unlawful. Your Privacy office contact is: State of Louisiana, Department of Health and Hospitals, Office of Secretary, Privacy

Office, P.O. Box 629, Baton Rouge, LA 70821-0629. Phone: 1-877-559-9664.E-mail:Qiivacy-bhsf@la.gov 
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Assured Grounding Program 
Revision Date: 

EARNEST CONTRACTING Section: 

1) PURPOSE

a. The purpose of this policy is to specify procedures and guidelines to eliminate all injuries resulting from possible

malfunctions, improper grounding, and/or defective electrical tools pertaining to the service provided by EARNEST

CONTRACTING; hereafter referred to as "The Company".

2) PROCEDURES

a. Ground Fault Protection - The Company will use ground fault circuit interrupters or assured equipment grounding

conductor program to protect workers on the job site. These requirements are in addition to any other requirements

for equipment grounding conductors.

b. Ground-fault circuit interrupters (GFCI) - All 120-volt, single phase, 15, and 20 ampere receptacle outlets on the job

site, which are not part of the permanent wiring of the building or structure, and which are in use by employees,

shall have approved GFCI for personnel protection. Receptacles on a two wire, single phase portable or vehicle

mounted generator rated not more than Skw, where the circuit conductors of the generator frame and all other

grounded surfaces, need not be protected with ground fault circuit interrupters.

c. Assured equipment grounding conductor program - The Company has established the following assured equipment

grounding conductor program on the job site covering all cord sets, receptacles which are not part of the building or

structure, and equipment connected by cord and plug which are available for use or used by workers. This program

will comply with the following minimum requirements:

i. A written description of the program, including the specific procedures adopted by the company, shall be

available at the job site for inspection and copying by any worker.

ii. The manager and/or designated worker responsible to implement the program as defined by local and

regulatory requirements.

iii. Each cord set, attachment cap, plug and receptacle of cord sets, and any equipment connected by cord and

plug, except cord sets and receptacles which are fixed and not exposed to damage, shall be visually inspected

before each day's use for external defects, such as deformed or missing pins or insulation damage, and for

indications of possible internal damage. Damaged or defective items shall be tagged "DO NOT USE" and

removed from service until repaired and tested.

d. A Volt/OHM meter will be used to test continuity of each set. The following tests shall be performed on all cord sets,

receptacles which are not part of the permanent wiring of the building or structure, and cord and plug connected

required to be grounded:

i. All equipment grounding conductors shall be tested for continuity and shall be electrically continuous.

ii. Each receptacle and attachment cap or plug shall be tested for correct attachment of the equipment

grounding conductor. The equipment grounding conductor shall be connected to its proper terminal.

e. All required tests shall be performed:

i. Before first use

ii. Before equipment is returned to service following any repairs

iii. Before equipment is used after any incident which can be reasonably suspected to cause damage (for

example, when the cord set has been run over)

iv. At intervals not to exceed 3 months, except cord sets and receptacles which are fixed and not exposed to

damage shall be tested at intervals not exceeding 6 months



f. Tests performed as required will be recorded. This test record shall identify each receptacle, cord set, and cord and
plug connected equipment that passed the test and shall indicate the date it was tested or the interval for which it
was tested. The equipment will be identified with a nonconducting tag or other means of identification. This record
shall be kept by means of logs, color coding, (e.g., colored plastic tape) or other effective means and shall be
maintained until replaced by a more current record. The record shall be made available on the job site for inspection
by any worker.

g. The Company will not make available or permit the use by workers of any equipment which has not met the above
requirements.

h. The Company will use a different color plastic tape for each quarterly inspection. Common color coding is as follows:

i. White for winter (January, February, and March)

ii. Green for spring (April, May, and June)

iii. Red for summer (July, August, and September)

iv. Orange for autumn (October, November, and December)

i. A written record will be maintained on all cords sets and news sets as they are added.
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Benzene Awareness 
Revision Date: 
Section: EARNEST CONTRACTING 

1) PURPOSE

a. This Bloodborne Pathogen Exposure Control Plan has been established to ensure a safe and healthful working

environment and act as a performance standard for all workers. This program applies to all occupational exposure

to blood or other potentially infectious materials pertaining to the service provided by EARNEST CONTRACTING;

hereafter referred to as "The Company11

• 

2) SCOPE

a. This program addresses all occupational exposure to blood or other potentially infectious materials. Certain

Regulatory Agencies and Client Sites requires that all employers that can "reasonably anticipate exposure" of

workers to infectious material to prepare and implement a written exposure control plan.

3) RESPONSIBILITIES

a. Managers and Supervisors will have an overall responsibility for developing and implementing exposure control

procedures for all facilities.

b. Workers will know what tasks they perform that have an occupational exposure, plan, and conduct all operations in

accordance with The Company work practices, and develop good personal hygiene habits.

4) PROCEDURES

a. All workers will have access to a copy of the exposure control plan. Access to a copy of the exposure control plan

shall be provided in a reasonable time, place, and manner. The procedure is reviewed annually and updated

whenever there are establish new functional positions within our facility that may involve exposure to biohazards.

b. Exposure Determination

i. 

ii. 

There are no job classifications in which some 

or all workers have occupational exposure to 

bloodborne pathogens that may result from 

the performance of their routine duties. 

Designated workers are trained to render first 

aid and basic life support. Rendering first aid 

or basic life support will expose workers to 

bloodborne pathogens and will require them 

to adhere to this program. 

iii. 

iv. 

v. 

In addition, no medical sharps or similar equipment 

is provided to, or used by, workers rendering first 

aid or basic life support. 

This exposure determination has been made 

without regards to the Personal Protective 

Equipment (PPE) that may be used by workers. 

A listing of all first aid and basic life support trained 

workers in this work group shall be maintained at 

each work site and at each first aid kit. 

c. Methods of Compliance

i. Universal Precautions

1. Under circumstances in which differential between body fluids is difficult or impossible, all body fluids

will be considered potentially infectious.

ii. Engineering Controls

1. Engineering and work practice controls shall be used to eliminate or minimize worker exposure in

accordance with local jurisdiction. Engineering controls should be examined and maintained or replaced

on a regular schedule to ensure their effectiveness. Hand washing facilities shall be readily available at

all work locations. If provision of hand washing facilities is not feasible, then an appropriate antiseptic

hand cleanser in conjunction with doth/paper towels or antiseptic towelettes shall be provided by The

Company.

2. Containers for contaminated reusable sharps that our clients provide have the following characteristics:



Puncture-resistant; Color-coded or labeled with a biohazard warning label; Leak-proof on the sides and 
bottom. 

3. Secondary containers which are: Leak-proof; Color-coded or labeled with a biohazard warning label;
Puncture-resistant, if necessary.

d. Work Practice Controls

i. Workers shall wash their hands immediately, or as soon as feasible, after removal of potentially
contaminated gloves or other PPE.

ii. Following any contact of body areas with blood or any other infectious materials, workers wash their hands
and any other exposed skin with soap and water as soon as possible.

iii. Hand washing facilities shall be available. If hand washing facilities are not feasible The Company will provide
either an appropriate antiseptic hand cleanser in conjunction with cloth/paper towels or antiseptic
towelettes.

iv. Contaminated needles and other contaminated sharps should not be handled if you are not AUTHORIZED or
TRAINED to do so. Contaminated needles and other contaminated sharps are not bent or recapped.

v. Eating, drinking, smoking, applying cosmetics or lip balm and handling contact lenses is prohibited in work

areas where there is potential for exposure to biohazardous materials.

vi. Food and drink are not kept in refrigerators, freezers, on countertops or in other storage areas where
potentially infectious materials are present.

vii. All equipment or environmental surfaces shall be cleaned and decontaminated after contact with blood or
other infectious materials.

viii. Specimens of blood or other potentially infectious materials must be put in leak proof bags for handling,
storage, and transport.

ix. If outside contamination of a primary specimen container occurs, that container is placed within a second
leak proof container, appropriately labeled, for handling and storage.

x. Bloodborne pathogens kits are located on top of first aid kits and are to be used in emergency situations by
the caregiver. Once the seal is broken on the kit and any portion has been used it is not to be reused.
Pathogen kits shall be ordered and replaced promptly. Biohazard bags are identified by stickers and located
in the first aid area. Contaminated supplies are to be disposed at once.

e. Personal Protective Equipment

i. When the possibility of occupational exposure is present, PPE is to be provided at no cost to the workers
such as gloves, gowns, etc. PPE shall be used unless workers temporarily declined to use under rare
circumstances. PPE shall be repaired and replaced as needed to maintain its effectiveness. All PPE shall be
of the proper size and readily accessible.

ii. Our workers adhere to the following practices when using their personal protective equipment:

1. Any garments penetrated by blood or other infectious materials are removed immediately.

2. All potentially contaminated personal protective equipment is removed prior to leaving a work area.

3. Gloves are worn whenever workers anticipate hand contact with potentially infectious materials or
when handling or touching contaminated items or surfaces.

4. Disposable gloves are replaced as soon as practical after contamination or if they are torn, punctured
or otherwise lose their ability to function as an 11exposure barrier11

• 

5. Masks and eye protection (such as goggles, face shields, etc.) are used whenever splashes or sprays may
generate droplets of infectious materials.

6. Any PPE exposed to bloodborne pathogens shall be disposed of properly.

7. PPE shall be used unless workers temporarily declined to use PPE under rare circumstances.



8. PPE should be cleaned, laundered & properly disposed of if contaminated.

9. The Company will repair and replace PPE as needed to maintain its effectiveness.

f. Housekeeping

I. Our staff employs the following practices:

1, All equipment and surfaces are cleaned and decontaminated after contact with blood or other 
potentially infectious materials. 

2. Protective coverings (such as plastic trash bags or wrap, aluminum foil or absorbent paper) are removed
and replaced.

3. All trash containers, pails, bins, and other receptacles intended for use routinely are inspected, cleaned,
and decontaminated as soon as possible if visibly contaminated.

4. Potentially contaminated broken glassware is picked up using mechanical means (such as dustpan and
brush, tongs, forceps, etc.).

5. Regulated waste must be discarded in proper containers, closed, and disposed of in accordance with
applicable federal and state regulations. Regulated waste includes:

a. Liquid or semi-liquid blood or other
potentially infectious material
(OPIM)

b. Contaminated items that would
release blood or OPIM in a liquid or
semi-liquid state if compressed

g. Post-Exposure and Follow Up

c. Items that are caked with dried blood or OPIM and
are capable of releasing these materials during
handling

d. Contaminated sharps

e. Pathological and microbiological wastes containing
blood or OPIM

i. If there is an incident where exposure to blood borne pathogens occurred, we immediately focus our efforts
on investigating the circumstances surrounding the exposure incident and making sure that our workers
receive medical consultation and immediate treatment. The Company Safety Manager/Supervisor
investigates every reported exposure incident and a written summary of the incident, and its causes is
prepared, and corrective actions are taken to avoid similar incidents in the future. We provide an exposed
worker with the following confidential information:

1. Documentation regarding the routes of exposure and circumstances under which the exposure incident
occurred.

2. Identification of the source individual (unless not feasible or prohibited by law).

ii. Once these procedures have been completed, an appointment is arranged for the exposed worker with a
qualified healthcare professional to discuss the worker's medical status. This includes an evaluation of any
reported illnesses, as well as any recommended treatment.

iii. We will forward the following information to the Health Care Professional:

1. Description of the incident

2. Other pertinent information

iv. After the consultation, the health care professional provides our facility with a written opinion evaluating
the exposed worker's situation. We, in turn, furnish a copy of this opinion to the exposed worker. The
written opinion will contain only the following information:

1. Whether Hepatitis B Vaccination is
indicated for the worker.

2. Whether the worker has received the
Hepatitis B Vaccination.

3. Confirmation that the worker has
been informed of the results of
the evaluation.

4. Confirmation that the worker has been told about



any medical conditions resulting from the exposure incident 

which require further evaluation or treatment. 

5. All other findings or diagnoses will remain

confidential and will not be included in the written

report.

v. Accurate medical records for each worker with occupational exposure must be maintained for at least the

duration of employment plus 30 years and shall include at least the following:

1. Worker 1s name, Social Security

number and worker identification

number

2. Worker's Hepatitis B vaccination

status
1 including vaccination dates

3. All results from examinations, medical testing, and

follow-up procedures, including all health care

professional's written opinions

4. Information provided to the health care professional

5. Any Hepatitis B Vaccine Declinations

vi. Training records shall be maintained for 3 years from the date on which the training occurred and shall

include at least the following:

1. Outline of training program contents

2. Name of person conducting the

training

i. Information provided to our workers includes:

1. The Biohazards Standard itself

2. The epidemiology and symptoms of

bloodborne diseases

3. The modes of transmission of

bloodborne pathogens

4. Our facility's Exposure Control Procedure

(and where workers can obtain a copy)

5. Appropriate methods for recognizing

tasks and other activities that may

involve exposure

6. A review of the use and limitations of

methods that will prevent or reduce

exposure

b. Training

3. Names and job titles of all persons attending the training

4. Date of training

7. Selection and use of personal protective

equipment

8. Visual warnings of biohazards within our facility

including labels, signs, and 11color-coded 11 

containers

9. Information on the Hepatitis B Vaccine

10. Actions to take and persons to contact in an

emergency involving potentially infectious material

11. The procedure to follow if an exposure incident

occurs, including incident reporting

12. Information on the post-exposure evaluation and

follow-up, including medical consultation

i. The Company shall ensure that all workers with occupational exposure participate in a training program in

accordance with local jurisdiction. Training is conducted for all workers with occupational exposure before

initial assignment and within 1 year of previous training. Training shall include:

1. What blood borne pathogens are; how to protect themselves from exposure

2. Methods of warnings (signs, labels, etc.)

3. The requirements of blood borne pathogens

4. The Hepatitis B vaccine and vaccine series will be made available to all workers who have an

occupational exposure. It must be made available within 10 working days of the initial assignment if

there is an occupational exposure. If workers decline the vaccination, they must sign a statement of

declination. (See attachment 1)

S. The Hepatitis B vaccine shall be made available to all workers that have occupational exposure at no

cost to the worker(s)
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Cadmium Awareness 
Revision Date: 

EARNEST CONTRACTING Section: 

1) PURPOSE

a. While EARNEST CONTRACTING, hereafter referred to as "The Company", does not expect any exposure to
Cadmium, if the job or project is determined to contain or potentially expose our workers, we will work with the
client to first determine if the hazard can be engineered out or if we will need to establish a protocol using this
policy to safely perform the work. The equipment and processes that typically contain Cadmium will be identified
by the work permit and or job hazard analysis systems. Procedures for elimination or minimization of exposure will
be the first line of defense. Special precautions will be exercised when maintenance of ventilation systems and
changing of filters is performed.

2} APPEARANCE

a. Cadmium metal-soft, blue-white, malleable, lustrous metal or grayish white powder. Some cadmium compounds
may also appear as a brown, yellow, or red powdery substance. Cadmium can cause local skin or eye irritation.

Cadmium can affect your health if you inhale or swallow it. Cadmium that may be immediately dangerous to life or
health occurs in jobs where workers handle large quantities of cadmium dust or fumes; heat cadmium-containing
compounds or cadmium-coated surfaces; weld with cadmium solders or cut cadmium-containing materials such as

bolts.

b. The program will be evaluated and updated as needed or an annual basis.

3) EXPOSURE LIMIT

a. TWA PEL 8-Hour (time weighted average, permissible exposure limit) is Five (5) micrograms of cadmium per cubic
meter of air 5 ug/m (3), time weighted average for an 8- hour workday. If the PEL is exceeded, a cadmium
exposure policy will be implemented.

4) TRAINING

a. Only trained and qualified workers may operate or maintain welding, cutting or brazing equipment.
Welders/Cutters who may be exposed or have the potential to be exposed will be trained per this policy and will
possess the appropriate certifications for their work scope.

b. Any craft or trade required to perform any of the functions covered by this policy will be required to complete
training per The Company training policy including:

i. A test or other method to determine competency.

ii. Training initial to assignment and at least annually thereafter.

iii. All training records shall be documented and kept on file for at least one year or for the duration of the

covered employee's employment.

c. Documentation will include outline or class name, the names and employee numbers of the employees who
participated in the training, names, and signatures of those who trained the class and a class date.

5} MEDICAL SURVEILLANCE / WRITTEN EXPOSURE PLAN

a. While the company should not expose employees to, at or above the action level, if those levels are reached, then
a written exposure plan including annual reviews and updates will be required. The Company shall provide an
initial (preplacement) examination to all workers covered by the medical surveillance program. The examination
shall be provided to those workers within 30 days after initial assignment to a job with exposure to cadmium.
Should workers become exposed to, at or above action levels related to work exposures and cadmium, then
workers will receive a medical evaluation, which will include tests to determine exposure and a medical history.



This is provided at no cost to the employee. As with all medical records, these are kept strictly confidential. The 

worker or representative is entitled to see the records of measurements of the exposure. The worker can also 

request that medical records for exposure be furnished to the worker's personal physician or designated 

representative. The written program will be provided for examination and copying upon request of affected 

workers and their representatives. 

6) RESPIRATORY PROTECTION PROGRAM

a. If respiratory protection is required, see the company's Respiratory Protection Program for complete guidelines to

respiratory protection.

7) EMERGENCY PROCEDURES

a. First Aid for eye exposure -direct contact may cause redness or pain. Wash eyes immediately with large amounts

of water and seek medical attention immediately.

b. First Aid for skin exposure - direct contact may result in irritation. Remove contaminated clothing and shoes

immediately. Wash affected area with soap or mild detergent and large amounts of water. Seek medical attention

immediately.

c. Ingestion may result in vomiting, abdominal pain, nausea, diarrhea, headache, and sore throat. Treatment for

symptoms must be administered by medical personnel. Seek medical attention immediately.

d. Inhalation -if large amounts of cadmium are inhaled, the exposed worker must be moved to fresh air at once.

Seek medical attention immediately.

e. Personal Protective Equipment (PPE)-you may be required to wear impermeable clothing, gloves, splash-proof or

dust resistant goggles, face shield or other appropriate PPE to prevent skin contact with cadmium.

f. Rescue - move affected worker from the hazardous exposure. If the exposed worker has been overcome, attempt

rescue only if properly trained and after notifying at least one other worker and put into effect established

emergency procedures.

g. Respirators -you may be required to wear a respirator for work related to this type of exposure or for emergency

response. Only use respirators approved by local or federal regulations. Cadmium does not have a detectable odor

except at levels well above the PEL. If you can smell cadmium while wearing a respirator, proceed immediately to

fresh air.
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1} PURPOSE AND SCOPE

a. Compressed and liquefied gases are routinely used in various construction and industrial work sites. This Gas

Cylinder Safety Guideline applies to all EARNEST CONTRACTING, hereafter referred to as "The Company", workers

who use or otherwise handle compressed or liquefied gases or systems. It is the intent of this guideline to provide

information on the safe usage of compressed and liquefied gases at work locations and afford worker protection

from potential health and physical hazards associated with gas and cylinder usage. The Company promotes the

safe use of gases by offering training and information on the proper storage, handling, usage and disposal of gases

and gas cylinders.

2) PROCEDURES

a. Storage of Compressed and Liquefied Gas

i. Proper storage is critical for the safe usage of compressed and liquefied gases. Cylinder storage areas

should be prominently posted with hazard information regarding the gases stored. The National Fire

Protection Agency (NFPA) 704 diamond with a cylinder indicated in the "specific hazard" (white) section of

the diamond and the corresponding flammability, health and reactivity hazard sections also marked is an

accepted method of signage. Other storage requirements are outlined below.

b. Storage Requirements

i. All gas cylinders:

1. Shall not be stored in exits or egress routes.

2. Shall be stored within a well-ventilated area.

3. Shall not be stored in damp areas
1 

near salt or corrosive chemicals, fumes, heat or where exposed to

the weather.

4. Shall be secured with a chain or appropriate belt above the midpoint, but below the shoulder.

Laboratory cylinders less than 18" tall may be secured by approved stands or wall brackets.

5. Shall be capped when not in use or attached to a system (if the cylinder will accept a cap).

6. Shall be kept at least 20 ft. away from all flammables, combustible, or incompatible substances.

7. Storage areas that have a noncombustible wall at least 5 ft. in height and with a fire resistance rating

of at least 30 minutes may be used to segregate gases of different hazard classes in close proximity to

each other.

8. Shall be stored so that cylinders are used in the order in which they are received.

9. Shall be stored so that gases with the same hazard class are stored in the same area. Inert gases are

compatible with all other gases and may be stored together.

10. Shall not be stored longer than one year without use.

11. Shall be stored so that full cylinders remain separate from empty cylinders.

c. Compressed and Liquefied Gas Handling

i. The Company workers must be trained on the proper use, handling, and storage of compressed gas

cylinders. The following requirements shall apply to the handling of gas cylinders:

1. Compressed gases shall be handled only by properly trained workers. Training must include the

contents of this guideline as well as any specific information relevant to the gas being used and

emergency information outlined in The Company health and safety plan (HASP), available at the

construction site office.

2. Safety shoes are required when moving cylinders.



3. Cylinders should not be dragged or physically carried. Transport cylinders with a hand truck designed

for the transport of cylinders. Cylinder caps shall be secured during transport. Cylinders must be

transported in a vertical secured position using a cylinder basket or cart and must not be rolled.

Regulators should be removed, and cylinders capped before movement. Cylinders should not be

dropped or permitted to strike violently, and protective caps are not used to lift cylinders

4. Prevent damage to cylinders. Locate cylinders where they will be protected from physical damage by

striking or falling objects, corrosion, or damage from public tampering.

5. No person other than the gas supplier shall attempt to mix gases in a cylinder.

6. Cylinders shall not be subjected to artificially create low temperatures without approval

from the supplier.

7. Containers shall not be used for any other purpose than holding the contents as received.

8. Damaged or leaking cylinders must be reported to the project manager or local safety office

immediately for proper disposal.

9. Cylinders shall not be picked up by the cap.

10. Ropes, chains, and slings shall not be used to suspend cylinders, unless cylinder was designed for such.

11. Magnets shall not be used for lifting cylinders

12. Where appropriate lifting attachments have not been provided on the cylinder/container, suitable

cradles, or platforms to hold the containers shall be used for lifting.

13. The user shall not paint cylinders.

14. Leaking, defective, fire burned, and corroded containers shall not be shipped without the approval of

the supplier.

15. Visual and other inspections shall be conducted to determine that compressed gas cylinders are in a

safe condition.

d. Compressed and Liquefied Gas Use

i. The following are general requirements and "good practices" guidelines to follow when using gas cylinders

and compressed gases:

1. Cylinders must be equipped with the correct regulators. Regulators and cylinder valves should be

inspected for grease, oil, dirt, and solvents.

2. Ensure that regulator pressure control valve is relieved (i.e., closed) before attaching to tanks.

3. Close valves on gas cylinders when a system is not in use.

4. Remove all pressure from regulators not currently used (by opening equipment valves downstream

after the regulators are closed).

5. Shut-off valves must not be installed between pressure relief devices and the equipment they are to

protect.

6. Use pressure relief valves in downstream lines to prevent high pressure buildup if a regulator valve

does not seat properly, and a tank valve is left on.

7. Relief valves should be vented to prevent potential buildup of explosive or toxic gases.

8. Never allow flames or concentrated heat sources to come in contact with a gas cylinder.

9. Never allow a gas cylinder to become part of an electrical circuit.

10. Never partially open a tank valve to remove dust or debris from the cylinder inlet.

11, Never use cylinder gas as compressed air. 

12. Pressurize regulators slowly and ensure that valve outlets and regulators are pointed away from all

workers when cylinder valves are opened.

13, Cylinders which require a wrench to open the main valve shall have the wrench left in place on the 

cylinder valve while it is open. Use adequately sized wrenches (12" long) to minimize ergonomic stress 



when turning tight tank valves. Never apply excessive force when trying to open valves. Cylinders with 

"stuck" valves should be returned to suppliers to have valves returned to suppliers to have valves 

repaired. 

14. Do not attempt to open a corroded valve; it may be impossible to reseal.

15. Valves should only be opened to the point where gas can flow into the system at the necessary

pressure. This will allow for quicker shutoff in the event of a failure or emergency.

16. Use a cylinder cap hook to loosen tight cylinder caps. Never apply excessive force or pry off caps.

Return to supplier to remove 11stuck" caps.

17. Keep piping, regulators, and other apparatus gas tight to prevent gas leakage.

18. Confirm gas tightness by using compatible leak test solutions (e.g., soap and water) or leak test

instruments.

19. Release pressure from systems before connections are tightened or loosened and before any repairs

20. Do not use Teflon tape on CGA fittings (straight thread) where the seal is made by metal-to-metal

contact. Use ofTeflon tape causes the threads to spread and weaken, increasing the likelihood of

leaks.

21, Never use adapters or exchange fittings between tanks and regulators. 

22. Fluorescent light can be used to check for grease or oil in regulators and valves.

ii. Labeling - The following labeling requirements shall apply to all gas cylinders:

1. Know the contents of each cylinder you are using.

2. Use only the vendor label for positive identification of contents of the cylinder. Be aware that color

coding may be inconsistent from vendor to vendor.

3. Mixed gases shall be clearly labeled with the contents of the cylinder.

4. Empty cylinders shall be labeled with the word empty or the abbreviation MT.

5. Preferred labeling includes the identity of the material, statement of hazard and the associated signal

word. For example, the preferred label for nitrogen would be:

6. Nitrogen CAUTION: HIGH PRESSURE GAS CAN CA USE RAPID SUFFOCATION

7. Excellent sources of information for the warning and hazard information that should be contained on

cylinders are the Air Products, Matheson, and other gas company catalogs, the CGA Pamphlet C-7:

"Precautionary Labeling and Marking of Compressed Gas Cylinders," as well as the manufacturer or

distributor of the gas.

iii. Manifolds, Valves and Regulators -The following information applies to the use of manifolds, valves and/or

regulators:

1. Where compressed gas containers are connected to a manifold, the manifold, and its related

equipment, such as regulators, shall be of proper design for the product(s) they are to contain at the

appropriate temperatures, pressures, and flows.

2, Use only approved valves, regulators, manifolds, piping, and other associated equipment in any 

system that requires compressed gas. Care must be taken to ensure that pressure gauges on 

regulators are correct for the pressure of the gas cylinder used. With the exception of lecture bottles, 

threads, configurations, and valve outlets are different for each class of gases to prevent mixing of 
incompatible gases. 

3. CGA Pamphlet V-1: Standard for Compressed Gas Cylinder Valves, lists the appropriate valve for each
gas. Manufacturers and distributors should also be able to identify the valves and associated

equipment required for each gas.

4. Lecture bottles use universal threads and valves, some of which are interchangeable. Label all

associated equipment with the gas name to prevent unintentional mixing of incompatible materials.

5. Valves and regulators should undergo periodic maintenance and repair. A visual inspection should be

performed before each usage to detect any damage, cracks, corrosion, or other defects. Long term



maintenance or replacement periods vary with the types of gases used, the length of use, and 
conditions of usage. Consult the cylinder, regulator or gas supplier for recommended valve and 
regulator maintenance schedules. 

6. Valves and regulator maintenance histories should be known before usage. Valves that pass visual
inspection are still subject to failure, therefore it is critical that toxic or poisonous gases are used in
ventilated enclosures and have local exhaust ventilation in place for downstream pressure relief
valves, etc.

7. Valves and regulators should only be repaired by qualified individuals. Valve and regulator
manufacturers, gas supply companies, or valve and regulator specialty shops should be consulted for
any repair needs.

e. Gases with Specific Hazard Classes

i. The following information regarding specific classes of gases is offered as additional guidance to be used in
conjunction with the general usage requirements.

ii. Corrosive Gases - The following information is provided for corrosive gases. Examples include chlorine,
hydrogen chloride, fluorine, hydrogen fluoride, hydrogen sulfide, carbon monoxide and carbon dioxide.

1. Metals become brittle when used in corrosive gas service, check equipment and lines frequently for
leaks.

2. A diaphragm gauge should be used with corrosive gases that would destroy a steel or bronze gauge.
Check with gas supplier for recommended equipment.

3. Remove regulators after use and flush with dry air or nitrogen.

f. Cryogenic Liquids and Gases

i. Cryogenic liquids and their boil-off vapors rapidly freeze human tissue and cause embrittlement of many
common materials which may crack or fracture under stress.

ii. All cryogenic liquids produce large volumes of gas when they vaporize (at ratios of 600:1 to 1440:1, gas:
liquid) and may create oxygen-deficient conditions. Examples of common cryogenic liquids include liquid
oxygen, hydrogen, helium, and liquid neon. The following information applies to the use and handling of
cryogenics:

1. Use appropriate personal protective equipment (PPE) including insulated gloves and eye protection
(goggles and a face shield) during any transfer of cryogenic liquid.

2. In the event of skin contact with a cryogenic liquid, do not rub skin, place the affected part of the body
in a warm water bath (not to exceed 40"C [lOS"Fl).

3. Use only equipment, valves and containers designed for the intended product and service pressure
and temperature.

4. Inspect containers for loss of insulating vacuum. If the outside jacket on a container is cold or has frost
spots, some vacuum has been lost. Empty the contents into another cryogenic container and remove
the damaged unit from service. Repairs should be made by the manufacturer or an authorized
company.

5. Transfer operations involving open cryogenic containers must be conducted slowly to minimize boiling
and splashing of the cryogenic fluid.

6. Ice or other foreign matter should not be allowed to accumulate beneath the vaporizer or the tank.
Excessive ice buildup could result in the discharge of excessively cold gas or structural damage to the
cryogenic container or surroundings.

7. All cryogenic systems including piping must be equipped with pressure relief devices to prevent
excessive pressure buildup. Pressure reliefs must be directed to a safe location. Do not tamper with
pressure relief valves or the settings for the valves.

8. Hot air, steam or hot water should be used to thaw frozen equipment. DO NOT USE water to thaw
liquid helium.



g. Flammable Gases

i. The following information applies to the use and handling of flammable gases. Some common examples of

flammable gases include acetylene, hydrogen, methane, propane, and iso-butane.

1. Flammable gases, except for protected

fuel gases, shall not be used near ignition

sources. Ignition sources include open

flames and sparks, sources of heat,

oxidizing agents and ungrounded or non­

intrinsically safe electrical or electronic

equipment.

4. Spark proof tools shall be used when working with or

on a flammable compressed gas cylinder or system.

5. Access doors to areas which use or store flammable

gases shall be posted "No Open Flames."

2. Portable fire extinguishers shall be

available for fire emergencies. The fire

extinguisher must be compatible with

the apparatus and the materials in use.

3. Flames shall not be used for detecting

leaks. A compatible leak detection

solution shall be used for leak detection.

6. Manifold systems shall be designed and constructed

by competent personnel who are thoroughly familiar

with the requirements for piping of flammable

gases. Manifolds should comply with the standards

of a recognized safety authority such as

Underwriters Laboratories, Inc. Federal, state, local

or insurance company specifications must be

identified before starting design and construction.

Consultation with the gas supplier before installation

of manifolds is recommended.

h. Fuel, High Pressure and Oxidizing Gases

i. The following information applies to the use and handling of fuel, high pressure, and oxidizing gases:

1. Fuel gases often use a combination of flammable and oxidizing gases. Use of fuel gases must comply

with OSHA 29 CFR1910.253--0xygen-Fuel Gas Welding and Cutting, 29 CFR1910.102--Acetylene and

29 CFR1910.103--Hydrogen. Additionally, adherence to the requirements of the Compressed Gas

Association as defined in Pamphlet G-1: Acetylene, Pamphlet SB-8: Use of Oxy-fuel Gas Welding and

Cutting Apparatus, and the requirements of the NFPA Standard 51: Standard for the Design and

Installation of Oxygen-Fuel Gas Systems for Welding, Cutting and Allied Processes is required.

2. High pressure gases can be rated up to 3000 pounds per square inch (psi). Typical uses include MIG

welding gas mixtures, cryogenics, non-toxic gas distribution, medical gas distribution, and emergency

oxygen services. In addition to any gas specific hazards, high pressure gases should carry the following

hazard label: CAUTION: HIGH PRESSURE GAS

3. Oxidizing gases are non-flammable gases (e.g., oxygen chlorine, fluorine, and nitrous oxide), but in the

presence of an ignition source and fuel can support and vigorously accelerate combustion. Do not use

oil in any apparatus where oxygen will be used. Gauges and regulators for oxygen shall bear the

warning "OXYGEN - USE NO OIL."

i. Toxic and Highly Toxic Gases

i. The following information applies to the use of toxic and highly toxic gases:

1. All gases with a NFPA Health Hazard rating of 3 or 4 must be stored and used in accordance with

applicable regulations.

2. Unless otherwise indicated, all gases must be stored in a continuously mechanically ventilated gas

cabinet, fume hood or other enclosure.

3. Small quantities (e.g., lecture cylinders) or dilute concentrations of these gases may be stored outside

of a ventilated enclosure with the approval of site management and the safety officer.

4. Audible alarms should be utilized in ventilated hoods that are dedicated to toxic gas usage or storage.

s. Standard Operating Procedures (SOP's) for processes or procedures which use corrosive, toxic or

highly toxic gases shall be developed that include emergency response actions. All affected The

Company workers shall be trained on the contents of these procedures.

j. Gas Cylinder Disposal

i. The following information applies to the disposal of compressed gas cylinders:

1. If possible, purchase

compressed gas only from

manufacturers that will agree to take back 

the empty cylinder. 



identify the manufacturer through stamp marks on the 
cylinder. 

2. A cylinder is considered empty
when the container pressure is
at atmospheric pressure.

3. Refillable cylinders should be
returned to materials handling
personnel or directly to the
vendor.

5. Maintain manufacturer labels and label the cylinder with an
11Empty11 or uMT" tag.

4. If a refillable cylinder is encountered that does
not have a manufacturer label, contact
materials handling personnel to see if they can

6. Materials handling personnel or the vendor should be
contacted for disposal of partially full cylinders.

7. Proper identification of the contents of all cylinders is
required and is the responsibility of the cylinder owner.

8. Disposal fees for unknown cylinders is the contractor's
expense.

k. Handling Compressed Gas Cylinder Leaks and Emergencies

i. Preplanning: Despite strict adherence to safety practices, accidents involving gases may occur at the work
site. The amount of damage sustained by workers and property from these accidents will be directly
related to the quality of the site's emergency plan and procedures. Users of compressed gas cylinders must
be familiar with necessary safety precautions. SOPs for using compressed gases shall include a discussion
of possible accident scenarios, appropriate worker responses and should take into account the following
factors:

1. The nature of the operation (e.g., equipment used and type of injury that might be inflicted corridor or
storage area, on a table, in a hood or on the floor).

2. The potential location of a release or spill (e.g., outdoors versus indoors, in a laboratory, corridor or
storage area, on a table, in a hood or on the floor).

3. The quantities of material that might be released and the type of containment (i.e., compressed gas
tank size, manifold systems, etc.).

4. The chemical and physical properties of the compressed gas (e.g., its physical state, vapor pressure
and air or water reactivity).

5. The hazardous properties of the compressed gas (e.g., its toxicity, corrosivity and flammability).

6. The availability and locations of emergency supplies and equipment.

7. A contingency plan which identifies building evacuation routes, emergency telephone numbers,
chemical containment procedures, fire extinguisher usage, etc., should be posted at the worksite.

ii. Minor Leaks: Occasionally a gas cylinder or one of its component parts may develop a leak. Most of these
leaks occur at the top of the cylinder in areas such as the valve threads, pressure safety device, valve stem
and valve outlet. The following information applies to the remediation of minor leaks:

1. If possible, verify suspected leaks using a flammable gas detector or soapy water solution (a flame
should not be used for detection). If the leak cannot be stopped by tightening a valve gland or

packing nut, emergency action procedures should be initiated, and site safety and management

should be notified.

2. For flammable, inert, or oxidizing gases, move the cylinder to an isolated, well-ventilated area away
from combustible materials. Post signs that describe the hazard.

3. For corrosive and toxic gases, move the cylinder to an isolated, well-ventilated area and use suitable
means to direct the gas into an appropriate chemical neutralizer. Post signs that describe the hazards.

4. If it is necessary to move a leaking cylinder through populated portions of the building, place a plastic
bag, rubber shroud or similar device over the top and tape it (duct tape preferred) to the cylinder to
confine the leaking gas.

iii. Major Leaks: In the event of a large gas release or if an accident takes place in which readily available
protective PPE is inadequate to ensure worker safety, activate the following Emergency Procedures:

1. Immediately call 911 and report the incident.



2. Activate building and area fire alarms (or chemical safety alarms if applicable).

3. Evacuate the area, securing entrances, and providing assistance to others on the way out.

4, Provide emergency response officials with details of the problem upon their arrival. 

iv. Accidents Involving Personnel Injury

1. For medical emergencies, call the site

emergency response number or 911.

2. Assist workers involved and administer

immediate first aid which may include:

5. Irrigating the eyes at an eyewash.

6. Administering artificial respiration.

7. Notify workers in adjacent areas of any potential

hazards (e.g., activate building or area alarms).

3. Washing under a safety shower (in case

of burning clothing or chemical

exposures).

8. Move injured worker only if necessary, to prevent

their exposure to further harm.

4. Removing contaminated clothing.

I. Fire and Fire-Related Emergencies

i. For all fires, immediately call the site emergency response number or 911

ii. Small, isolated fires within the laboratory may be extinguished using the appropriate portable fire

extinguisher if workers are confident that they can safely extinguish the fire and have had appropriate

training. Additional information on fire extinguisher use is contained in the site safety plan. For large or

rapidly spreading fires, the following procedures should be followed:

1. Call the site emergency response

number or 911 to report the fire.

2. Activate building and area alarms.

m. Training

3. Evacuate the building, shutting doors, and providing

assistance to others on the way out.

4, Provide fire or police officials with the details of the 

problem upon their arrival. 

i. Only trained and qualified personnel shall be allowed to use compressed and liquefied gases. Training should

include the associated hazards of the materials, necessary safety precautions, PPE, and emergency response

procedures. Appropriate safety data sheets (SDS), associated information, or other gas supplier product

information shall be made accessible to compressed gas users.
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1) PURPOSE

a. To set forth procedures for the safe entry to confined spaces. This program is intended for "Awareness Level"

purposes. Systems shall be used to ensure the safety of workers who are required to enter confined spaces. Only

those EARNEST CONTRACTING, hereafter referred to as "The Company", workers who have received specifically

required training and certification on confined space entry shall be allowed to enter and/or attend a confined space.

This program will be reviewed annually and revised as necessary.

b. This policy covers minimum performance standards applicable to al/The Company associates, workers, and locations.

local practices requiring more detailed or stringent rules, or local, state, or other federal requirements regarding this

subject can and should be added as an addendum to this procedure as applicable.

2) SCOPE

a. Applies to all The Company work sites, i.e., The Company offices, client job sites, etc., involving confined space entry.

3) DEFINITIONS

a. Attendant - an individual stationed outside permitted confined spaces that monitors the authorized entrants and who

performs all attendants' assigned duties.

b. Authorized Entrant - an individual who is authorized to enter a confined space.

c. Blanking or blinding - an absolute closure of a pipe, line, or duct by the fastening of a solid plate (such as a spectacle

blind or a skillet blind) that completely covers the bore and that is capable of withstanding the maximum pressure of

the pipe, line, or duct with no leakage beyond the plate.

d. Confined space - a space that is large enough and so configured that an individual can enter and perform assigned work;

has limited or restricted means for entry or exit (for example, tanks1 vessels, silos, storage bins, hoppers, vaults, and pits

are spaces that may have limited means of entry.); and is not designed for continuous occupancy. A permit required

confined space has one or more of the following characteristics:

i. Contains or has the potential to contain a hazardous atmosphere

ii. Contains material that has the potential for engulfing an entrant

iii. Has an internal configuration such that an entrant could be trapped or asphyxiated by inwardly converging

walls or by a floor which slopes downward and tapers to a smaller cross-section

iv. Contains any other recognized serious safety or health hazard

e. Confined Space Permit - a written or printed document that allows workers to enter a permitted confined space.

f. Double block and bleed - the closure of a line, duct, or pipe by closing and locking or tagging two in-line valves and by

opening and locking or tagging a drain or vent valve in the line between the two closed valves.

g. Emergency- any occurrence (including any failure of hazard control or monitoring equipment) or event internal or

external to the permitted confined space that could endanger entrants.

h. Engulfment - the surrounding and effective capture of a person by a liquid or finely divided (flowable) solid substance

that can be aspirated to cause death by filling or plugging the respiratory system or that can exert enough force on the

body to cause death by strangulation, constriction, or crushing.



i. Entry- the action by which a person passes through an opening into a permit-required confined space. Entry includes
ensuing work activities in that space and is considered to have occurred as soon as any part of the entrant's body breaks
the plane of an opening into the space.

j. Entry supervisor - the person responsible for determining if acceptable entry conditions are present at a permitted
confined space where entry is planned, for authorizing entry and overseeing entry operations, and for terminating entry
as required by this section. An entry supervisor may also be acting as an attendant.

k. Hazardous atmosphere - an atmosphere that may expose persons to the risk of death, incapacitation, impairment of
ability to self-rescue (that is, escape unaided from a permit space), injury, or acute illness.

I. Line breaking - the intentional opening of a pipe, line, or duct that is or has been carrying flammable, corrosive, or toxic
material, an inert gas, or any fluid at a volume, pressure, or temperature capable of causing injury.

m. Permit-required confined space program (permit space program) -the employer's overall program for controlling, and,
where appropriate, for protecting workers from, permit space hazards and for regulating employee entry into permit
spaces.

n. Permit system - a written procedure for preparing and issuing permits for entry and for returning the permit space to
service following termination of entry.

o. Prohibited condition- any condition in a permit space that is not allowed by the permit during the period when entry is
authorized.

p. Oxygen deficient atmosphere - an atmosphere containing less than 19.5 percent oxygen by volume.

q. Oxygen enriched atmosphere- an atmosphere containing more than 23.5 percent oxygen by volume.

r. Rescue service -the personnel designated to rescue workers from permit spaces.

s. Retrieval system - the equipment (including a retrieval line, chest or full-body harness, wristlets, if appropriate, and a
lifting device or anchor) used for non-entry rescue of persons from permit spaces.

t. Testing - the process by which the hazards that may confront entrants of a permit space are identified and evaluated.
Testing includes specifying the tests that are to be performed in the permit space.

4) PROCEDURES

a. General

i. Workers shall be informed of identified permit required confined spaces for the work site as they are
identified.

ii. Only authorized workers may be permitted to enter a permit required confined space.

iii. Danger signs or other equivalent means shall be used to warn of existing confined spaces that are accessible
by workers and others. The wording shall be "DANGER-PERMIT-REQUIRED CONFINED SPACE, DO NOT ENTER"
or other equivalent language.

iv. Required safety equipment shall be at the confined space work area, in working order, and instruments
calibrated.

b. Initial Evaluation of Confined Spaces

i. Confined spaces shall be considered as permit required confined spaces until a competent person conducts an
initial evaluation of the work site to identify permit required confined spaces. Confined spaces shall be classified
as follows:

1. Non-Hazardous

2. Hazardous due to work task



3. Hazardous due to internal condition

ii. If the work site contains permit required confined spaces, danger signs stating "DANGER CONFINED SPACE

ENTER BY PERMIT ONLY" or equivalent shall be posted to inform workers of the existence and location of the

spaces. Bilingual signs shall be posted as necessary.

c. Reclassification or Canceling of Permit Required Spaces

i. Permit required confined spaces shall be reclassified as non-permit spaces under the following circumstances:

1. The space has no actual or potential atmospheric hazards and if hazards within the space are eliminated

without entry into the space

Z. If testing and inspection during entry demonstrates that the hazards within the space have been

eliminated and remain eliminated

3. If a hazard returns, workers shall evacuate the space and the space shall be reevaluated

4. If new hazards are identified that are not part of the original permit, workers shall immediately evacuate

the space and the confined space shall be re-evaluated

5. Cancelled permits shall be kept on file for a period of at least 12 months and reviewed to determine

problems encountered.

d. Confined Space Entry Form

i. The supervisor responsible shall ensure that a Confined Space Entry Form is completed prior to the entry of any

permit required confined space. Completion of this form involves the following activities:

1. Assessing hazards 7. De-energizing systems

2. Atmospheric testing 8. Cleaning of confined spaces

3. Identification of qualified entrants 9. Types of equipment required

4. Identification of attendant(s). 10. Hazards that may be generated through

5. Identification of entry supervisor
work activities

6. Establishment of Rescue methods and
11. Communication methods

Rescue Service 12. Entrants are qualified

ii. Confined Space Permits are valid for the work period or work shift and become void and shall be reissued when:

1. There is an unplanned interruption in

the work process

2. The surrounding conditions change that

introduce a new hazard

3. Workers leave the space to perform

other work

4. The workspace is left unattended

5. The work period (normal time a worker or crew is

scheduled to work during that day) ends

6. When new crew assumes the work assignments of the

existing work crew

iii. Permits are not void during any single work period when crew members are added to the existing crew or when

crew members are replaced on a planned rotational basis and the provisions of the permit are met including

training and instructions.

iv. Permits become void when the scope of work exceeds the definition of work defined on the permit, and when

work is required to be completed that is not covered by the permit.

v. Confined Space Permits shall be posted at the confined space work area until the work is completed. At the

conclusion of work, the permit shall be returned to the issuer (i.e., Entry Supervisor, client, etc.).

vi. Completed confined space permits shall be kept for a minimum of 12 months and until a review of the confined

space permit program is completed.

e. Atmospheric Testing



i. Atmospheric conditions of a confined space shall be tested with calibrated equipment prior to entry of workers
and as identified by the Initial Evaluation of Confined Spaces. Atmospheric testing shall be completed as
indicated below and record�d on the Entry Permit:

1. Oxygen content shall be tested. The acceptable range is 19.5 to 23.5 percent.

z. Test for combustible gas and vapors. Acceptable range is Oto 10 percent of the Lower Flammable Limit (or

Lower Explosive Limit). Record readings on the Entry Permit.

3. Check for toxic gases and airborne combustibles /i.e., dusts) as identified by the initial determination of

confined spaces.

4. Entrants and/or attendants may request additional monitoring at any time.

ii. See testing equipment requirements under the Industrial Hygiene manual.

f, Pre-Entry (Occurring Prior to Entry) 

i. Only those workers receiving specifically required training and certification on confined space entry shall be
allowed to enter and/or attend a confined space. This training shall be documented at orientation. Annual
refresher training shall be conducted for all applicable The Company workers to include emergency rescue drills.
Proficiency in assigned duties will be established after training.

ii. Workers who enter confined space, Attendant(s), and Entry Supervisor shall receive the following minimum
instructions concerning the confined space:

1. How to recognize symptoms of the specific 5. Evacuating when alarms sound

potential hazards of confined space
6. How communications will be maintained

2. The consequences of exposure to potential
7. What to do if an exposure occurs or there is a release

hazards
of a substance

3. When to evacuate the confined space
8. Shutting off tools during an emergency

4. Adhering to instruction of the Attendant

Iii. Sources of energy or contaminants shall be controlled, such as: 

1. Electrical energy

z. Pressurized systems such as pipelines and vessels are isolated through double blocking, blinding, bleeding,

and depressurization

3. Extreme heat and extreme cold conditions

iv. Pre-entry atmospheric testing shall be completed.

v. The method of ventilating the confined space shall be established.

vi. The approved tools shall be identified and staged at or near the entry point of the confined space. Tools,
electrical tools, and lighting systems shall be approved for use in confined spaces as identified by the Initial
Evaluation of confined spaces.

vii. Depending upon the Pre-Job Assessment (lighting and electrical equipment may be either low voltage (S0V or
less), or conventional 120V portable lamps and tools if powered by approved ground fault circuit interrupter
devices and the work is not an electrically hazardous location. Pneumatic equipment may be used instead of
electrical equipment.

viii. Required rescue procedures and rescue equipment that shall be staged at the confined space

ix. The safe methods to enter, exit, and escape for workers (including rescue workers during retrieval) working in
a permit-required confined space shall be developed during the job planning phase, specified on, and included,
as needed, on the entry permit.

x. Workers have been issued the required personal protective equipment (PPE).

g. Ventilation of Confined Spaces



I. Powered ventilation shall occur before entry into permit-required confined space and continue until after the

workers have left the space. Layout of ventilation equipment will be made in such a manner that the air is being

sent throughout the entire confined space. Forced air ventilation shall come from a clean source and may not

increase hazards.

ii. Air hoses with diffusers may not be used to provide forced ventilation.

iii. Air sampling shall be conducted prior to worker entry to assure the safety of the space and periodic air sampling

shall be continued thereafter in the space when forced ventilation is used.

iv. Forced ventilation may be used to:

1. To remove contaminants created by work activities such as welding

2. As a method of maintaining controlling the ambient temperature of a confined space when the rise in

temperature is caused by atmospheric conditions.

v. Ventilation shall occur only by forcing air into a confined space. If it is necessary to exhaust hazardous gases,

such as those produced when welding, the air being forced into the confined space shall be increased by at least

the amount that is being exhausted out of the space.

h. Performance of Work

i. The confined space attendant shall remain at the entry point of the confined space while workers are inside any

permit required confined space.

ii. The confined space attendant shall ensure that only authorized workers enter the confined space.

iii. Confined space attendants shall not perform any other work activities except that they may also serve as the

attending supervisor.

iv. Confined space attendants shall only monitor a single confined space unless entry points to subsequent confined

space(s) are immediately adjacent and are under the direct control of the attendant.

v. If an emergency or other unplanned event takes place during work the Confined Space Work Permit is void.

vi. The Attendant and Entry Supervisor have the authority to discontinue work activities at any time.

vii. Compressed gas cylinders other than a self-contained breathing apparatus should not be taken into a confined

space.

viii. The hoses of gas cutting, and welding tools shall be inspected for leaks prior to taking them into any confined

space.

ix. Workers who enter confined spaces shall comply with the provisions of this standard and the confined space

permit. This includes:

1. Supervisors 5. Scaffold Builders

2. Inspectors 6. Engineers

3. Surveyors 7. Vendors

4. Observers 8. Contractors, subcontractors, and other workers

x. Sources of ignition (e.g., flame. arc, or spark) shall not be permitted In any confined space until tests have

ensured that the percentage of combustible/flammable gas or vapor is not more than zero (0) % of the Lower

Explosive Limit (LEL).

i. Emergencies

I. Emergency Notification

1. It is the responsibility of the Entry Supervisor and/or the Entry Attendant to immediately notify The

Company's senior worker on the worksite of a potential emergency by radio or cell phone. The

Company's senior worker will assess the situation and contact emergency response services if applicable.



2. Only those workers trained and certified in confined space entry procedures on the worksite may assist in

emergency rescue operations.

j. Rescue / Retrieval System

i. To facilitate emergency rescue, retrieval systems or methods shall be used whenever an authorized entrant

enters a confined space, unless the retrieval equipment increases the overall risk of entry or would not

contribute to the rescue of the entrant.

ii. The entry supervisor, prior to the initial entry of workers into a confined space, will ensure:

1. Procedures for summoning emergency and rescue services are available

2. and can respond in a timely manner during confined space entries.

3. Rescue equipment and retrieval systems are functioning properly.

4. First aid is provided by trained workers.

S. Prevention of unauthorized workers from attempting a rescue in a confined space.

6. Retrieval systems shall meet the following requirements to the greatest extent possible.

7. Each authorized entrant shall use a full body harness with a retrieval lifeline attached at the center of the
entrant's bock near shoulder level, or above the entrant's head or safety coveralls with built-in harness,
with a retrieval lifeline attached at the near shoulder level of the entrant's back, or above the entrant's
head

8. Wristlets may be used in lieu of the full body harness if the entry supervisor can demonstrate that the use
of a full body harness is not feasible or creates a greater hazard and that the use of wristlets is the safest
and most effective alternative

9. The other end of the retrieval line shall be attached to a mechanical device or fixed point outside the
confined space in such a manner that rescue can begin as soon as the rescuer becomes aware that rescue
is necessary. A mechanical device shall be available to retrieve workers from vertical type confined spaces
more than 5 feet deep

10, The safety harness shall be of the type that permits easy rescue of workers from confined space during 
emergency conditions and may be either the harness type that suspends a worker in an upright position or 
the wrist type rescue harness. (A hoisting device or other effective means for lifting workers from confined 
spaces is preferred) 

11. Lifelines shall have a minimum breaking strength of 5,400 pounds

k. Completion of Work

i. When the work is completed in a confined space the following, as a minimum shall be completed:

1. Tools, equipment, and materials shall be removed

2. The area surrounding the confined space shall be clean of materials, equipment, scraps, and debris

3. The supervisor responsible for the confined space work shall inspect the work location to ensure cleanup of
materials, tools, ond other items is complete

4. /Lockout) locks are removed only when work is completed
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f:CON Disciplinary Policy 
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EARNEST CONTRACTING Section: 

1) PURPOSE & SCOPE

a. EARNEST CONTRACTING, hereafter referred to as "The Company", progressive discipline policy and procedures are 

designed to provide a structured corrective action process to improve and prevent a recurrence of undesirable

workers behavior and performance issues. It has been designed consistent with The Company's organizational values,

human resource (HR) best practices and employment laws.

b. Outlined below are the steps of The Company's progressive discipline policy and procedure. The Company reserves

the right to combine or skip steps depending on the facts of each situation and the nature of the offense. The level of

disciplinary intervention may also vary. Some of the factors that will be considered are whether the offense is

repeated despite coaching, counseling, training, the worker's work record, and the impact the conduct and

performance issues have on the organization.

2) PROCEDURES

a. Step 1: Counseling and verbal warning

i. Step 1 creates an opportunity for the immediate supervisor to schedule a meeting with a worker to bring

attention to the existing performance, conduct, or attendance issue. The supervisor should discuss with the

worker the nature of the problem or the violation of company policies and procedures. The supervisor is

expected to clearly describe expectations and steps the worker must take to improve performance or resolve

the problem.

ii. The supervisor will prepare written documentation of a Step 1 meeting. The worker will be asked to sign this

document to demonstrate their understanding of the issues and the corrective action.

b. Step 2: Written warning

i. Although The Company hopes that the worker will promptly correct any performance, conduct, or attendance

issues that were identified in Step 1, The Company recognizes that this may not always occur. The Step 2

written warning involves more formal documentation of the performance, conduct, or attendance issues and

consequences.

ii. During Step 2, the immediate supervisor and manager or director will meet with the worker to review any

additional incidents or information about the performance, conduct, or attendance issues as well as any prior

relevant corrective action plans. Management will outline the consequences for the worker of their continued

failure to meet performance or conduct expectations.

c. Step 3: Suspension and final written warning

i. There may be performance, conduct, or safety incidents so problematic and harmful that the most effective

action may be the temporary removal of the worker from the workplace, When immediate action is necessary

to ensure the safety of the worker or others, the immediate supervisor may suspend the worker pending the

results of an investigation.

ii. Suspensions that are recommended as part of the normal progression of this progressive discipline policy and

procedure are subject to approval from a next-level manager and HR.

iii. Depending on the seriousness of the infraction, the worker may be suspended without pay in full-day

increments consistent with federal, state, and local wage-and-hour employment laws. Nonexempt/hourly

workers may not substitute or use an accrued paid vacation or sick day in lieu of the unpaid suspension. Due

to Fair Labor Standards Act (FLSA) compliance issues, unpaid suspension of salaried/exempt workers is

reserved for serious workplace safety or conduct issues, HR will provide guidance so that the discipline is

administered without jeopardizing the FLSA exemption status.

iv. Pay may be restored to the worker if an investigation of the incident or infraction absolves the worker.



d. Step 4: Recommendation for termination of employment

i. The last and most serious step in the progressive discipline procedure is a recommendation to terminate

employment. Generally, The Company will try to exercise the progressive nature of this policy by first

providing warnings, a final written warning, or suspension from the workplace before proceeding to a

recommendation to terminate employment. However, The Company reserves the right to combine and skip

steps depending on the circumstances of each situation and the nature of the offense. Furthermore, workers

may be terminated without prior notice or disciplinary action.

ii. Management's recommendation to terminate employment must be approved by HR and the division director

or designate. Final approval may be required from the CEO or designate.

e. Appeal Process

i. Workers will have the opportunity to present information that may challenge information management has

used to issue disciplinary action. The purpose of this process is to provide insight into extenuating

circumstances that may have contributed to the worker's performance or conduct issues while allowing for an

equitable solution.

ii. If the worker does not present this information during any of the step meetings, they will have five business

days after that meeting to present such information.

f. Performance and Conduct Issues Not Subject to Progressive Discipline

i. Behavior that is illegal is not subject to progressive discipline, and such behavior may be reported to local law

enforcement authorities.

ii. Similarly, theft, substance abuse, intoxication, fighting, and other acts of violence at work are not subject to

progressive discipline and may be grounds for immediate termination.

g. Documentation

i. The worker will be provided copies of all progressive discipline documentation including all PIPs. The worker

will be asked to sign copies of this documentation attesting to their receipt and understanding of the

corrective action outlined in these documents.

ii. Copies of these documents will be placed in the worker's official personnel file.

h. Important Note

i. Nothing in this policy provides any contractual rights regarding worker discipline or counseling, nor should

anything in this policy be read or construed as modifying or altering the employment relationship between

The Company and its workers.
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l·CllN Drug & Alcohol Policy 
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EARNEST CONTRACTING Section: 

1} POLICY

a. Earnest Contracting, hereafter referred to as "The Company'1, is committed to maintaining a safe work environment

for all workers and those in the public who may be affected, while ensuring that all workers are treated fairly and with

respect. Everyone who works for and with The Company is expected to understand the risks of alcohol and drug use to

workplace safety, and to be able to identify and respond to those risks in compliance with this policy. Workers are

expected to comply directly with this policy and any supporting programs. Contractors who conduct work on behalf of

The Company are expected to develop and enforce comparable policies and programs to manage alcohol and drug

risks among their workers.

2} WORK RULES

a. All workers will be informed regarding this policy at the time of employment. Additionally, it will be discussed

periodically at 11tailgate11 safety meetings.

b. A worker who has a substance problem is encouraged to seek immediate assistance. The Company Human Resources

Department will provide the worker with the name and address of local agencies or facilities that are equipped to

provide the rehabilitation assistance needed by the worker.

c. The following actions are strictly prohibited:

i. While on company property or at a company worksite, to use, consume, possess, distribute, sell or transfer:

1. Alcohol (unless contained in sealed (unopened) packaging, and secured in vehicle for transfer to home or

official company-sanctioned event)

2. Drugs other than those permitted by this policy as described below

3, Drug paraphernalia 

4. From reporting to work or performing work while the worker's ability to safely perform their duties is

adversely affected by use of drugs or alcohol.

ii. From refusing to:

1. Comply with a request to confirm they are following this policy when a supervisor or manager has

reasonable grounds to believe the worker may not be complying

2. Comply with a request to submit to an alcohol or drug test

3. When a supervisor or manager has reasonable grounds to believe the worker may not be following the

policy and the worker cannot confirm compliance without a test

4. Following an incident or near miss if a supervisor or manager present at the workplace has reasonable

grounds to believe that the worker was involved in the incident or near miss and there is no objective

evidence to believe that the use of alcohol or drugs did not contribute to the cause of the incident or near

miss

5. When applying for or transferring into a safety-sensitive position

6. As periodically required by the Company throughout the time the worker is working in a safety-sensitive

position

7. When the worker has previously tested positive and is returning to work after an assessment by a

substance abuse expert

d. This Work Rule permits the possession or use of prescription and non-prescription drugs under the following

conditions:



i. Any prescription drug in the worker's possession or used by the worker is prescribed to the worker, and

ii. The worker is using the prescription or non-prescription drug for its intended purpose and in the manner

directed by the worker's physician or pharmacist or the manufacturer of the drug, and

iii. The use of the prescription or non-prescription drug does not adversely affect the worker's ability to safely

perform his or her duties, and

iv. The worker has notified his or her supervisor or manager before starting work of any potentially unsafe side

effects associated with the use of the prescription or non-prescription drug.

e. No information collected about a worker under this policy will be disclosed to any person unless the worker has given

consent or the supervisor or manager in possession of the information is legally required to disclose it.

f. Testing Procedures

i. Laboratory Testing

1. The Company will designate the laboratories to perform substance testing on blood or urine specimens in
accordance with standards set forth by an established industry standard. The substances and detection

levels covered by this testing program are set forth below. Workers may be asked by collection site

personnel to indicate whether there is the potential that they will test positive for prescription or other

substances. A consent form and information sheet will be provided. If the worker fails to provide an

acceptable urine specimen the company may take the following steps:

a. Extend the stay of the worker at the designated collection site, if feasible, until an acceptable

specimen can be collected.

b. Reschedule the test due to unusual circumstances, (i.e., post-operative situations).

c. Discipline the worker, up to and including termination, on the first offense for failing to cooperate or

refusing to provide an acceptable specimen

2. All positive urine specimen test results for workers on active status will be confirmed by standard

laboratory procedures. In case of testing by means other than urine (i.e., breath or other samples),

reliable laboratory or instrument testing procedures will be followed.

ii. Testing Substances

1. As a minimum, the following substances and detection levels shall be tested for:

a. Alcohol level equal to or in excess of 0.04 BAL.

b. Equal to or in excess of the urine concentrations set out in the below table:

c. Concentrations at or in excess of the above levels shall be conclusive proof of unacceptable levels of

unauthorized, prohibited, illegal or controlled substances.

Drugs or Classes of Drugs 
Screening c,mcentration equal 
to or in excess of ng/ml 

Marijuana metabolites 50 

Cocaine metabolites 300 

Opiates 2000 

6-Acetylmorphone 10 

Phencyclidine 25 

Amphetamines/Methamphetamines 1000 

MDMA 500 



g. Disciplinary Action for Policy Violation

i. Applicants

1. If the final result of a pre-employment drug screen is positive, the applicant will not be employed. No

applicant can be reconsidered for employment sooner than six (6) months following the date of the

positive drug screen.

ii. Workers

1. No drug test will be conducted without written consent. However, any worker who refuses to provide

such written consent and fully cooperate with this policy will be subject to disciplinary action up to and

including discharge from employment.

2. Under certain circumstances, disciplinary action may include a mandatory referral to and enrollment in an

approved rehabilitation program at the worker's expense. This action may also require an indefinite

suspension of regular employment.

3. A worker's job is not in jeopardy by reason of his voluntary admission to having a substance problem and

request for help and referral to an approved rehabilitation program, provided that such request is made

prior to, and well in advance of, any consideration of being tested under the provisions of this policy.

Workers participating in this rehabilitation program will be subject to follow-up or "maintenance" testing.

iii. Contractors, Subcontractors, Vendors, Their Workers' Agents or Representatives

1. No drug test will be conducted without written consent. However, anyone who refuses to provide such

written consent and does not fully cooperate with this policy will be subject to disciplinary action up to and

including removal from the job or job site, as may be appropriate. Preliminary findings of a policy violation

may require that the individual involved be suspended from the job pending the results of the company

investigation.

2. If the final result of a "reasonable cause" or "post-accident" drug screen is positive
1 the individual will be

permanently barred from the job.

iv. Client Requirements

1. In the event that a client has an Alcohol and Drug Testing Guideline that is more stringent than those

outlined above, the client's guidelines will be followed for all work done with that client. Examples of

more stringent guidelines include but are not limited to:

a. A greater number of substances {panels) to be tested for.

b. A lower detection/cut off levels.

c. Specified number or percent of workers to be tested on the site.

d. DOT or similar mandated programs.
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1) PURPOSE

a. The purpose of an Emergency Action Plan is to protect workers from serious injury, property loss, or loss of life, in the
event of an actual or potential emergency. An emergency may include, but not limited to, any of the following: fire,
tornado, earthquake, bomb threat, hazardous chemical spill, or active shooter.

2) PROCEDURES

a. Emergency preparedness and response planning is an important factor in ensuring worker safety, protecting the
environment, public safety, and company assets. Therefore, operations do not require any worker to continue

operating critical equipment during an emergency evacuation. Following an emergency evacuation, no worker is

permitted to re-enter the building until authorized.

b. A written copy of the Emergency Action Plan shall be kept in the workplace and available to workers for review.

c. Training

i. The Safety Manager has overall responsibility of designating and training workers to assist in a safe and
orderly evacuation as well as implementing this plan and updating as needed. Additionally, the Safety
Manager will assist any worker who may need more information about the plan or an explanation of their
duties under the plan. All workers shall be trained in the following areas:

1. The Alarm System

2. Various types of emergency scenarios {Fire, Chemical Release, Severe Weather, lightening, etc.)

3. Preferred means of reporting fires and other emergencies

4. Emergency escape procedures and route assignments

5. Procedures to account for a// workers after emergency evacuation has been completed

6. Rescue and medical duties for those workers who perform them

7. Designated Meeting Areas {Muster Areas)

ii. Refresher training is required; (1) When the plan is developed or the worker is assigned initially to a job, (2)
When the worker's responsibilities under the plan change, or (3) When the plan is changed.

d. Alerting Building Occupants

i. In case of a fire, call the local Fire Department at 911. In addition, the smoke alarms will alert building
occupants of the need for evacuation. Any pertinent fire or rescue information should be conveyed to the Fire
Department.

ii. Workers discovering a fire, smoky condition or any other emergency shall activate the fire alarm system and
make a verbal announcement immediately.

e. Evacuation Procedures

i. When the fire alarm sounds or a verbal announcement is made, all workers should ensure that nearby workers
are aware of the emergency, quickly shutdown operating equipment, close doors and exit the building.

ii. All workers should proceed to their Designated Muster Area via their primary or alternate exits and await
further instructions from their Safety Monitor.

iii. REMEMBER R.A.C.E.

1. Rescue: When you discover a fire, rescue people in immediate danger if you can do so without



endangering yourself 

2. Alarm: Sound the alarm by pulling a fire box and call 911 from a safe distance.

3. Confine: Close all doors, windows, and other openings.

4. Evacuate: Evacuate the building.

f. Designated Meeting Area

i. When an alarm sounds or a verbal announcement is made, all occupants will proceed to the nearest exit and

gather at the designated meeting area or "Muster Area" which is pictured on the facilities emergency

evacuation maps throughout the facility. The "Muster Area" is designated to be the safe meeting point for all

workers. Once the evacuation has been completed, the Safety Monitor shall conduct a head count. The

"Receptionist" will have the responsibility of bringing the "Sign-In Roster" to the Muster Area to account for all

workers and visitors after the evacuation.

g. Rescue & Medical Duties

i. Do not move injured workers.

ii. Always keep injured workers lying down, covered, and warm.

iii. Only trained workers will conduct rescue and medical duties.
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1) PURPOSE

a. The purpose of this procedure is to prevent incidents in the office environment.

2) SCOPE

a. This procedure applies to workers to prevent MSD (Muscular Skeletal Disorder)

3) PROCEDURES

a. Lifting

i. Back injuries are often because of improper lifting. Follow the guidelines below for proper lifting:

1. Size up the load before you lift. Divide the load into smaller pieces if possible.

2. Get help should the object be tao heavy for you to lift.

3. If yau can, try to place heavy items on a surface that is waist high, so you do not have to bend down or lift

to reach it.

4. Use a hand truck if you have to move a heavy object. Push rather than pull.

5. Stretch before lifting.

6. Keep the load close to your body.

7. Bend at the knees and hips to avoid pressure on the lower back. Keep the back straight.

8. Lift with the muscles in your legs instead of your back.

9. Do not twist when lifting.

b. File Cabinets

i. Whenever possible, filing cabinets will be arranged side by side.

ii. Upper drawers of file cabinets must not be overloaded.

iii. Only one file cabinet drawer will be open at a time. Open file drawer must not be left unattended.

iv. Close desk and file cabinet drawers when they are not in use.

v. File cabinets and files will not be positioned so open drawers block passageways.

vi. Two-drawer file cabinets must not be stacked unless they are designed to be stacked and fastened together.

vii. File cabinets must not be stacked on top of tables or desks unless they are designed for such use. Even if they are

attached to the wall, they may fall if the table is moved because of excessive unsupported weight.

viii. Tall or large file cabinets, bookcases, and cabinets will be bolted to the wall or together, in libraries or file rooms.

c. Overhead Items and Wall Hangings

i. A stepladder or step stool will be used to reach articles high above the floor (shoulder height).

Ii. Never stand on the top rung of a stepladder.

iii. Swivel chairs, chairs, desktops, tables, or other makeshift devices will not be used to reach high places.

iv. Pictures and wall hangings will be secured with the proper fasteners.

v. Shelves will be secured with the proper fasteners and will not be overloaded.

vi. Avoid storing heavy objects above shoulder level.



d. Furniture

i. Furniture will be kept in proper repair. Repair or replace furniture that has:

1. Sharp burrs

2. Splintered edges

3. Broken casters, legs

4. Broken seat or seat back

5. Any other deficiency

ii. When furniture replacement is necessary, safety will be considered (i.e., 5-caster vs. 4- caster chairs, ergonomic

furniture, etc.)

iii. Directions or instructions will be provided for adjusting chairs or other adjustable office furniture.

iv. Bookcases must not be stacked on other furniture unless that furniture is designed to hold the weight.

v. Where chair mats are used, they will not create a tripping hazard. Remove chair mats which are:

1. Warped

2. Cracked

3. Broken

vi. Desk chairs will be stable and level. Do not tilt the chair back to the point where any chair feet leave the floor.

vii. Typewriter and computer stand will be only used for their intended purpose. Use caution when pulling out a

spring-loaded keyboard platform.

e. Office Safety

i. Remove stables with a staple puller and dispose of used stables properly.

Ii. Do not overload or force staplers, paper cutter or hole-punch.

iii, Paper cutters will be left in a closed latch position when not in use. Where a paper cutter is equipped with a

guard the guard will not be removed.

iv. Use a moistener to seal envelopes to avoid mouth cuts and germs. Avoid paper cuts by picking up individual

sheets at the corners. When turning pages or going through files use a moistener pad to avoid paper cuts.

v. Keep razor-type cutters, such as box cutters and x-acto knives covered or shielded when not in use. Cut on a

nonslip surface and away from you.

vi. Avoid touching the heated parts of printers, fax or copy machines whenever:

1. Adding or changing paper and cartridges

2. Removing paper jams

vii. Never stick a metal object such as a letter opener into a machine or try to make unauthorized repairs.

viii. Do not allow paper or other materials to collect behind copiers or other machinery.

ix. Candles, incense or other open flames are not allowed in the office environment, except using an open flame

to keep food warm, when used by a caterer.

x. Immediately clean up liquid spills that may cause a slip hazard.

xi. Keep walkways free of snow or ice. Tell the building management of dangerous conditions because of snow or

ice. At mobile construction field offices, arrangements will be made for snow removal and deicing.

f. Workstations

i. When using a computer for long periods of time you will:

1. Take mini-breaks and look away from the screen periodically

2. Stretch to reduce muscle tension



3. Use proper posture

4. Arrange keyboard, mouse, monitor and chair for a comfortable position

ii. Recommended workstation setup:

1. Monitor- the top of monitor will be ot eye level and positioned to avoid glare

2. Document holders will be at the same level as the monitor

3. Forearms will be parallel to the floor and wrist straight. Use a wrist rest to help keep the wrist straight

4. The backrest of the chair will support the lower back

5. Mouse will be close to keyboard

6. Hips and knees will be bent at 9G° 

7. Feet will be flat on the floor or use footrest

8. Arrange the telephone so it is within easy reach. It is suggested that a headset or speaker be used in place

of cradling the receiver on your shoulder
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1. POLICY

a. Work activities where workers may be subject to falls and/or falling objects shall be conducted safely with associated

hazards eliminated and/or controlled pertaining to the service provided by EARNEST CONTRACTING; hereafter referred

to as 11The Company".

b. This policy covers minimum performance standards applicable to all The Company workers and locations. Local

practices requiring more detailed or stringent rules, or local, state or other federal requirements regarding this subject

can and should be added as an addendum to this procedure as applicable.

2. PURPOSE

a. To ensure that workers are protected from the hazards associated with falls and falling objects.

3. SCOPE

a. Applies to all The Company's work sites, (i.e., The Company offices, client job sites, etc.), where field construction related

activities involve exposure to heights greater than or equal to six (6) feet and/or falling objects exist. In general industry

(e.g. offices, shops, warehouses, etc.) exposure to heights greater than or equal to four (4) feet shall be in place of all

references to the construction six (6) foot reference.

4. DEFINITIONS

a. Anchorage - a secure point of attachment for lifelines, lanyards, or deceleration devices that is capable of supporting

5,000 lbs. per worker or two times the intended impact load, whichever is greater, or for a positioning system, 3,000 lbs.

without failure.

b. Approved - authorized by the Branch Safety Officer, tested and certified by the manufacturer or any recognized national

testing laboratory to possess the strength requirements.

c. Catenary Line - see Horizontal Lifeline.

d. Competent Person - an individual knowledgeable (through experience and/or training) of fall protection equipment,

including the manufacturer's recommendations and instructions for the proper use, inspection, and maintenance; who
is capable of identifying existing and potential fall hazards; who has the authority to take prompt corrective action to

eliminate those hazards; and who is knowledgeable of the rules regarding the erection, use, inspection, and maintenance
of fall protection equipment and systems.

e. Controlled Access Zone - an area in which certain work may take place without the use of guardrail systems, personal

fall arrest systems, or safety net systems and access to the zone is controlled.

f. Deceleration Device - a device manufactured (fall) shock-absorbing device whereby the forces of the fall are rapidly

reduced to meet acceptable levels.

g. Drop Line - a vertical lifeline secured to an upper anchorage for the purpose of attaching a lanyard or device.

h. Worker - every laborer regardless of title or contractual relationship.

i. Fall Arrest System - personal use of multiple, approved safety equipment components such as body harnesses, shock

absorbing lanyards, deceleration devices, droplines, horizontal and/or vertical lifelines and anchorages, interconnected
and rigged to ones body as to arrest a free fall.

j. Fall Protection Work Plan - a written planning document in which the employer identifies areas in the work area where

a fall hazard of 6 feet or greater exists, whereby conventional Fall Restraint and Fall Arrest Systems cannot be used.

k. Fall Restraint System - an approved device and any necessary components that function together to restrain an worker

in such a manner as to prevent that worker from falling to a lower level.

I. Fall Distance - the actual distance from the worker's work platform (area) to the level where a fall would stop (ground

level or otherwise).



m. Full Body Harness - a configuration of connection straps to distribute a fall arresting force over at least the thighs,

shoulders and pelvis, with provisions for attaching a lanyard, lifeline, positioning rings, or deceleration devices.

n. Full Body Harness System - a Class Ill full body harness and shock absorbing lanyard attached to an anchorage or attached

to a horizontal or vertical lifeline which is properly secured to an anchorage point.

o. Hardware snap hooks, D-rings, buckles, carabiniers, and adjusters used to attach the components of a fall protection

system together.

p. Holes (floor, roof or walking surface) any opening in the floor greater than two inches whereby falling objects or an

worker fall equal to, or greater than six foot is possible.

q, Holes (wall) - see Wall Opening. 

r. Horizontal Lifeline an approved rail, rope, or synthetic cable installed in a horizontal plane between two anchorages and

used for attachment of a worker's lanyard or lifeline device while moving horizontally.

s. Lanyard a flexible line of webbing, rope or cable (usually in two, four or six foot lengths) used to secure a harness to a

lifeline or an anchorage point.

t. Leading Edge the advancing edge of a floor or roof, where a fall of more than six foot is possible to the ground or to

another level.

u. Lifeline (vertical or horizontal) means an approved vertical line from a fixed overhead anchorage or horizontal line
between two horizontal anchorages, independent of walking or working surfaces, to which a lanyard or device is secured.

v. Restraint Line a line from a fixed anchorage or between two anchorages to which an worker is secured in such a way as

to restrict the worker from reaching a point where falling to a lower level is possible.

w. Safety Line - see Lifeline.

x. Shock Absorbing Lanyard a flexible line of webbing or rope used to secure a harness to a lifeline or anchorage point that
has an integral shock absorber of either a rip-stitch or retractable configuration.

y. Snaphook - 'locking' hook at the end of a lanyard or restraining/positioning line that has a double-action locking

mechanism intended to eliminate unintentional unhooking from the D-ring of a body harness. Non-locking snaphooks

are prohibited.

z. Standard Guardrail a toprail at 42 inches high (plus or minus three inches), a midrail installed midway the top edge of

the guardrail system and the surface.

aa. Static Line - see Lifeline. 

bb. Toeboard a barrier at the base of the guardrail system to prevent material and objects from falling off the surface. They 

are at least four (4) inches of nominal height with no less than one (1) inch clearance from the surface. 

cc. Unprotected Sides and Edges any side or edge (except at entrances to points of access) of a floor, roof, ramp, or runway

where there is no wall or guardrail system.

dd. Walking/Working Surface any area whose dimensions are 45 inches or greater in all directions through which workers

pass or conduct work, and can include scaffolding and aerial lifts regardless of surface dimensions.

ee. Wall Opening a gap in a wall where the outside bottom edge is 6 feet or more above lower levels, and the inside bottom 

edge (e.g. para pit wall) is less than 39 inches above the walking/working surface. 

ff. Work Area that portion of a walking/working surface where work activities are being performed. 

5. PROCEDURES

a. Training

i. Fall Protection training requirements shall include:

1, New workers with work responsibilities requiring the use of fall protection will be oriented to The Company's Fall

Protection Program. 

2. At new worksites, The Company offices, client job sites, etc., during the pre-job meeting to describe specific fall

protection requirements of the job.

3. Thereafter, every foreseeably exposed worker will be trained at least annually, and include the following:



a. The nature of fall hazards in the typical work area

b. The correct procedures for erecting, maintaining, disassembling, and inspecting fall protection systems

c. The use and operation of conventional and non-conventional fall protection systems

d. The role of each worker in the safety monitoring system when such a system is in use

e. The limitations on the use of mechanical equipment during the performance of roof work on low-slope roofs

f. The correct procedures for equipment and materials handling and storage, and the erection of overhead

protection

g. The correct fit, maintenance and use of personal fall arrest system components, as determined by the

manufacturer(s)

h. Rescue procedures in the event an individual falls

4. Toolbox talks for related issues of this program shall be covered periodically.

5. Retraining shall also occur whenever deficiencies in the training program are identified, standard requirements

change or are modified or new fall protection systems are introduced.

6. Any worker who has not received orientation or annual training (as previously outlined) shall not be allowed to

work at heights.

7. Training provided shall be documented and maintained in a training file. Training will include dates of training,

instructor's name, worker signature, and course name.

11. Conventional Fall Arrest and Fall Restraints Systems shall be used where the exposure to falls greater than 6 foot

and from falling objects as is reasonably foreseen. The following systems shall be used:

1. Guardrail System (fall restraint and potentially from falling objects)

2. Toprails and midrails of guardrail systems constructed of wood shall be at least¼ inch diameter or thickness to

prevent cuts and lacerations.

3. If wire rope is used for toprails, it shall be flagged at not more 6 feet intervals with high-visibility material. Steel

and plastic banding are prohibited for use as toprails or mid rails.

4. The top edge height of toprails, or (equivalent) guardrails shall be 42 inches, plus or minus 3 inches, above the

walking/working level.

5. When workers are using ladders in distance proximity equivilent to the maximum use-length of the ladder, the

top edge height of the top rail, or equivalent member, shall be increased an amount equal to the maximum use­

length height of the ladder.

6. Screens, midrails, mesh, intermediate vertical members, or equivalent intermediate structural members shall be

installed between the top edge of the guardrail system and the walking/working surface when there are no walls

or parapet walls at least 21 inches high. When midrails are used, they shall be installed at a height midway

between the top edge of the guardrail system and the walking/working level. When screens and mesh are used,

they shall extend from the top rail to the walking/working level. Intermediate members, such as balusters, when

used between posts, will not be more than 19 inches apart.

7. The guardrail system shall be capable of withstanding a force of at least 200 pounds of force applied within 2

inches of the top edge in any outward or downward direction. When the 200 pounds is applied in a down-ward

direction, the top edge of the guardrail shall not deflect to a height less than 39 inches above the

walking/working level.

8. Midrails, screens, mesh, intermediate vertical members, solid panels, and equivalent structural members will be

capable of withstanding a force of at least 150 pounds of force applied in any downward or outward direction at

any point along the midrail or other member.

9. Guardrail systems shall be free of sharp edges and burrs to protect against punctures or lacerations and to

prevent clothing from snagging.

10. The ends of top rails and mid rails shall not overhang terminal posts, except where such an overhang does not

constitute a projection hazard.



11. When guardrail systems are used at hoisting areas, a chain, gate or removable guardrail section shall be placed
across the access opening between guardrail sections when hoisting operations are not taking place. At

uncovered holes, guardrail systems shall be set up on unprotected sides or edges. When holes are used for the
passage of materials, the hole shall have not more than two sides with removable guardrail sections. When the

hole is not in use, it shall be covered or provided with guardrails along unprotected sides/edges.

12. If guardrail systems are used around uncovered holes that are used as access points (such as ladderways), gates
shall be used or the guardrail shall be offset at a 45 degree angle to prevent accidental walking into the hole.
Toeboards shall be used around the edges not used as the actual access point.

13. If guardrails are used at unprotected sides or edges of ramps and runways, they shall be erected on each 

unprotected side/edge.

14. When guardrail systems, in combination with netting, is used to prevent materials from falling from one level to 

another, openings shall be small enough to prevent passage of potential falling objects.

iii, Covers for Holes (fall restraint and from falling objects} 

1. Covers (or a guardrail system with toe boards (Guardrail Systems within this section) shall be installed over.holes 

equal to or greater then 2" in floors, roofs and walkways that are more than 6 feet above lower levels.

2. Hole covering material shall support at least two times the potential weight that will cross over it. If plywood is
chosen as the cover material, it shall be of at least¾ inch in thickness.

3. Hole covers shall be secured in place in such a manner as to not easily be displaced. Examples of securing
methods include, but are not limited to: nailing, attached cleats, wire, etc.

4. Such covers shall have the word 'HOLE' or 'COVER' predominately marked on the top surface. Where covers are
too small for such marking, they shall be painted or significantly marked in the color orange.

Iv. Restraining/Positioning System (fall restraint} 

1. Only full body harness systems with positioning rings are to be used with any restraining/positioning system.

2. Restraint line (rope) length shall not exceed the distance to fall exposure, and shall be secured to an anchorage
capable of supporting at least twice the potential impact load of an worker's fall or 3,000 pounds, whichever is

greater.

3. Requirements for body harness systems, snaphooks, D-rings, and other connectors used with positioning device
systems shall meet the same criteria as those for fall arrest systems.

4. No makeshift fall protection equipment may be used.

v. Body belts are prohibited.

b. Personal Fall Arrest System

i. Personal Fall Arrest Systems shall do all of the following:

1. Limit maximum arresting force on an worker to 1,800 pounds. Note: total body weight including tools cannot
exceed 310 lbs. to stay under arresting force limit

2. Be rigged so that an worker can neither free fall more than 6 feet nor contact any lower level

3. Bring an worker to a complete stop and limit maximum deceleration distance an worker travels to 3.5 feet

4. Have sufficient strength to withstand 5000 lbs. (excluding horizontal lifelines which require a safety factor of at
least two times the potential impact energy)

5. All components of the personal fall arrest system (lanyards, body harness and attached hardware, and shock­
absorbing devices) shall meet the design specifications of local or federal regulations

ii. The following items/actions are prohibited for use with personal fall arrest systems:

1. body belts

2. non-locking snaphooks

3, lanyards without shock absorbers 



4. tying back to the lanyard (once around another object) for a means of an anchorage point, unless the lanyard

was designed for this purpose by the manufacturer, the object tied around can support the anticipated fall force

and the object does not have sharp edges or burrs

c. Personal fall arrest systems shall be used In the following manner:

i. Pre-Use Inspection

1. All components shall be inspected prior to each use for wear damage, and other deterioration in accordance with
manufacturer's requirements (see equipment inspection and maintenance procedures).

ii. General Proper Body Harness Fit Guidelines (two workers are usually required to completely fit each other)

1. The body harness type and size shall meet the physical needs of its user (male/female or small, medium, large,

etc.).

2. Follow the manufacturer's guidelines on proper fit.

3. Shoulder, thigh, button and chest straps shall be fit snugly whereas it is slightly difficult to slide the hand

underneath.

4. Loose straps ends shall be folded back under.

5. D-ring placement should be between the shoulder-blades.

6. Chest straps should be positioned across the mid-chest area.

iii. Sufficient Anchorage Points Used

1. Anchorages shall be used under the supervision of a competent person, as part of a complete personal fall arrest

system that maintains a safety factor of at least two (i.e., capable of supporting at least twice the weight

expected to be imposed upon it).

2. Anchorages used to attach personal fall arrest systems will be independent of any anchorage being used to

support or suspend platforms and shall be capable of supporting at least 5,000 pounds of force per worker

attached.

3. Anchorage points can include:

a. Lifelines (horizontal and vertical)

b. Designed anchorage points on aerial lifts

c. Eye-bolts listed for use by the manufacturer

d. Specially designed anchorage tools specifically designed to meet fall force requirements, including:

e. Wrap-around lanyards as approved by the manufacturer

f. I-beam clamps designed specifically as an anchorage point

iv. Prohibited anchorage points include, but are not limited to:

1. Standard guardrails and railing

2. Ladders/rungs

3. Scaffolding, unless approved by the manufacturer for/with anchorage points

4. Light fixtures, ductwork, conduit, pipe vents, wiring/duct/piping harnesses, other roof stacks, vents or fans

5. C-clamps

6. Piping (unless capable of meeting the criteria of an anchorage point)

7. To a lanyard (around a solid object), unless the lanyard and hardware is manufactured for that purpose

v. Lifeline/Lanyard Applications

1. Lanyards shall only be attached to anchorage points sufficient to meet the fall force requirements.

2. Shock-absorbing lanyards are required to limit the fall force to less than 1800 pounds.



vi. Self-retracting lanyards (retractables) capable of withstanding the tensile load of 3,000 lbs. that limit the free fall
distance to two (2) feet or less are always recommended and are required when the fall distance is less than ninteen
and one-half (19.5) feet.

1. Lanyards that do not limit free fall distance to 2 feet or less, such as ripstitch lanyards and tearing/deforming
lanyards will be capable of sustaining a minimum tensile load of 5,000 pounds applied to the device with the
lifeline or lanyard in the fully extended position.

2. Horizontal lifelines will be designed, installed, and used under the supervision of a Competent Person, as part of a
complete personal fall arrest system. Lifelines shall be protected against being cut or abraded. Horizontal
lifelines cannot exceed sixty feet in length.

3. Vertical lifelines shall be used with leading edge work, shall reach the ground, and the method of anchorage
attachment shall be of proper design (i.e. no knots).

vii. Where conventional fall restraint and fall arrest methods cannot be used (or used safely), the following non­

conventional methods can be used:

1, A written work plan shall be developed when a project or task possesses a fall exposure whereby these systems
are used. 

2. A Competent Person will develop and implement a written Fall Protection Work Plan including each area of the
work place where the workers are assigned and where fall hazards of 6 feet or more will exist. The Risk
Assessment for this project/task should be reviewed for this document.

3. The written Fall Protection Work Plan shall include:

a. Identification of fal I hazards in the work area

b. Describe the non-conventional method (or in
combination with conventional method) of fall
protection to be provided

e. Describe the method of providing overhead
protection for workers who may be in or
pass through the area below the work site

c. Describe the correct procedures for the assembly,
maintenance, inspection, and disassembly of any fall
protection system to be used

d. Describe the correct procedures for the handling,
storage, and securing of tools and materials

viii. Controlled Access Zone System

1. Controlled access zone systems shall be set up as follows:

f. Describe the method for prompt, safe
removal of injured workers

g. Describe the method for destruction of
personal fall arrest system equipment
subjected to the forces of any fall

h. Be available at all times on the jobs

a. Zone shall be established no closer than six (6) feet or further than twenty-five (25) feet from any leading
edge

b. Control line shall extend parallel along the entire length of the unprotected or leading edge

c. Only trained workers are allowed in the Zone

d. The Zone shall have signage marking it as a 'Controlled Access Zone'

Ix. Warning Line System (pitches of .54:12 and flat surfaces only) 

1. Warning line systems consist of ropes, wires, or chains, and supporting stanchions and are set up as follows:

a. Flagged at not more than 6-foot intervals with high-visibility material

b. Rigged and supported so that the lowest point including sag is no less than 34 inches from the
walking/working surface and its highest point is no more than 39 inches from the walking/working surface

c. Stanchions, after being rigged with warning lines, will be capable of resisting, without tipping over, a force
of at least 16 pounds applied horizontally against the stanchion, 30 inches above the walking/working
surface, perpendicular to the warning line and in the direction of the floor, roof, or platform edge

d. The rope, wire, or chain will have a minimum tensile strength of 500 pounds, and after being attached to
the stanchions, shall support without breaking the load applied to the stanchions as prescribed above



e. Line will be attached to each stanchion in such a way that pulling on one section of the line between

stanchions will not result in slack being taken up in the adjacent section before the stanchion tips over

f. Warning lines will be erected around all sides of roof work areas. When mechanical equipment is being

used, the warning line will be erected not less than 6 feet from the roof edge parallel to the direction of

mechanical equipment operation, and not less than 10 feet from the roof edge perpendicular to the

direction of mechanical equipment operation

2. When mechanical equipment is not being used, the warning line shall be erected not less than 6 feet from the

roof edge.

3. The warning line system shall be used in conjuction with one of the following:

a. safety monitoring system (most common); or c. safety net system; or

b. personal fall arrest system; or

x. Safety Monitoring System

d. guardrails

1. A competent person will appoint the 'safety monitor' and will ensure that the safety monitor:

a. Is competent in the recognition

of fall hazards

b. Is capable of warning workers

of fall hazard dangers and in
detecting unsafe work
practices

c. Is operating on the same walking/working surfaces of the workers
and can see them

d. Is close enough to work operations to communicate orally with the

workers and has no other duties but the monitoring function

e. Has the authority to stop work

2. Only workers engaged in roof/surface work and the safety monitor shall be allowed in an area where a worker

is being protected by a safety monitoring system.

d. Specific Fall Hazard Procedures

i. Aerial Personnel Lifts

1. Workers using aerial personnel lifts (e.g. scissor lifts, genie lifts, cherry-pickers, boom-lifts, etc.) shall use a

restraint/positioning system or personal fall arrest system, even though a guardrail system is in place.

2. Attachment points for these systems shall be capable of withstanding 5,000 pounds and shall be maintained in

the floor of the lift or where designed by the manufacturer.

3. Rails of such lifts shall not to be used as attachment points unless designed for that purpose by the

manufacturer.

ii. Excavations

1. Workers who work at the edge of an excavation 6 feet or more deep will be protected from falling into the

excavation by guardrail systems or covers.

2. Where walk-ways are provided to permit workers to cross over excavations, guardrails are required on the
walkway if the fall would be 6 feet or more to the lower level.

iii. Hoist Areas

1. Each worker in a hoist area will be protected from falling 6 feet or more by guardrail, restraint/positioning or

personal fall arrest systems. If guardrail systems (or chain gate or guardrail), or portions thereof, must be

removed to facilitate hoisting operations, as during the landing of materials, and a worker shall lean through

the access opening or out over the edge of the access opening to receive or guide equipment and materials,

that worker shall be protected by a personal fall arrest system.

iv. Falling Objects (additional protection from)

1. Except for scaffolding and aerial lifts, no materials or equipment shall be stored within 6 feet of working edges.

When canopies are used as protection from falling objects, canopies shall be strong enough to prevent collapse

and to prevent penetration by any objects that may fall onto them.

2. When toeboards are used as protection from falling objects, they shall be erected along the edges of the

overhead walking or working surface for a distance sufficient to protect persons working below. Toeboards will



be capable of withstanding a force of at least 50 pounds of force applied in any downward or outward direction 

at any point along the toeboard. Toeboards will be a minimum of four (4) inches tall from their top edge to the 

level of the walking/working surface, have no more than one (1) inch clearance between its bottom and the 

surface. 

v. Ladders

1. If work is performed outside the rails of a ladder equal to, or exceeding 6' ; or if three-point contact on the

ladder cannot be maintained, a Personal Fall Arrest Systems shall be used if anchorage points are available.

2. If anchorage points are not available or other traditional fall control systems are not feasible, a non-conventional

system can be used.

vi. Leading Edge Work

1. Workers near a leading edge 6 feet or more above lower levels shall be protected by guardrail, safety net,

restraint/positioning, or personal fall arrest systems.

e. Roofs (work from or on)

I. Low-sloped (<4:12 pitch)

1. Workers engaged in roof activities on low-slope roofs with unprotected sides and edges feet or more above

lower levels will be protected from falling by guardrail systems, safety net systems, personal fall arrest systems

or a combination of a warning line system and guard-rail system, warning line system and safety net system,

warning line system and personal fall arrest system, or warning line system and safety monitoring system.

ii. Steep Roofs (>4:12 pitch)

1. Workers on a steep roof with unprotected sides and edges 6 feet or more above lower levels will be protected

by either guardrail systems with toeboards, a safety net system, or a personal fall arrest systems.

iii. Wall Openings

1. Worker working on, at, above, or near wall openings (including those with chutes attached) shall be protected

from falling by the use of either a guardrail system, a safety net system, or a personal fall arrest system.

f. Equipment Inspection and Maintenance Procedures

i. Inspection, Replacement and Destruction

1. All equipment hereafter noted shall be visually inspected before each use, replaced immediately if any of the

defective conditions are found, tagged 'out of service' and sent back to the safety coordinator for destruction.

ii. Body Harness Inspection

1. Beginning at one end, holding the body side of the harness toward you, grasp one area of the harness with your

hands six to eight inches apart. Bend the strap in an inverted "U". Follow this procedure the entire length of

the belt or harness. Watch for frayed edges, broken fibers, pulled stitches, cuts, burn marks or chemical damage.

Special attention should be given to the attachment of buckles and D-rings to strap webbing. Inspect for frayed

or broken strands. Broken webbing strands generally appear as tufts on the webbing surface.

2. Rivets should be tight and unmovable with fingers. Body-side rivet base and outside rivet burr should be flat

against the material. Bent rivets will fail under stress. Especially note condition of D-ring rivets and D-ring metal

wear pads (if applicable). Discolored, pitted, or cracked rivets indicate chemical corrosion.

3. The tongue or billet of bolts receives heavy wear from repeated buckling and unbuckling. Inspect for loose,

distorted, or broken grommets. Harnesses using punched holes without grommets should be checked for torn

or elongated holes causing slippage of the tongue buckle.

iii. Hardware (Buckles, D-Rings, Snaps and Thimbles)

1. Buckle tongues should be free of distortion in shape and motion. They should overlap the buckle frame and

move freely back and forth in their socket. Roller should turn freely on frame. Check for distortion or sharp

edges.

2. Inspect the friction buckle for distortion. The outer bars and center bars must be•straight. Pay special attention

to corners and attachment points of the center bar.



3. Inspect the sliding bar buckle frame and sliding bar for cracks, distortion, or sharp edges. The sliding bar should
move freely. Knurled edge will slip if worn smooth. Pay special attention to corners and ends of sliding bar.

4. Inspect the forged steel D-ring for cracks or other defects. Inspect the assembly of the D-ring to the body pad
or D-saddle. If the D-ring can be moved vertically independent of the body pad or D-saddle, the harness should
be replaced. Check D-Rings and D-Ring metal wear pad (if any) for distortion, cracks, breaks, and rough or sharp
edges. The D-Ring bar should be at a 90 degree angle with the long axis of the belt and should pivot freely.

5. Inspect closely for hook and eye distortions, cracks, corrosion, or pitted surfaces. The keeper (latch) should seal
into the nose without binding and should not be distorted or obstructed. The keeper spring should exert
sufficient force to firmly close the keeper.

6. The thimble must be unmovable in the eyes of the splice, and the splice should have no loose or cut strands.
The edges must be free of sharp edges, distortion, or cracks.

iv. Lanyard (shock-absorbing)

1. Begin at one end and work to the opposite end. Slowly rotate the lanyard so the entire circumference is checked.
Factory spliced ends require particular attention.

v. Lanyard (Webbing) Retractable

1. Bend the webbing over a non-lacerating edge, observe each side of the webbed lanyard. This will reveal any
cuts or breaks. Swelling, discoloration, cracks, and charring are obvious signs of chemical or heat damage.
Closely observe for any breaks in the stitching.

vi. Rope

1. Rotation of the rope lanyard while inspecting from end to end will bring to light any fuzzy, worn, broken, or cut
fibers. Areas weakened by extreme loads will appear as noticeable change in original diameter. The rope
diameter should be uniform throughout, following a short break-in period. Strands should be separated and
inspected since the rope may wear on the inside if grit or moisture becomes embedded.

vii. Storage/Cleaning

1. Storage areas shall be maintained as clean, dry and free of exposure to fumes or corrosive elements.

2. Cleaning methods established by the manufacturer shall be followed for all components. Generally, the
following applies for body harnesses:

a. Wipe off surface dirt with a sponge dampened in plain water. Squeeze the sponge dry.Dip the sponge in a
mild solution of water and commercial soap or detergent. Work up a thick lather with a vigorous back and
forth motion

b. Wipe the belt dry with a clean cloth. Hang freely to dry but away from excessive heat and UV rays

c. Bolts and other equipment should dry thoroughly without close exposure to heat, steam, or long periods
of sunlight

d. Mildly dirty cotton may be cleaned normally. For heavy dirt or grease, soak belts in a solution of one
tablespoon of grease cutter to one gallon of water. DO NOT USE A STRONGER SOLUTION. After soaking,
rinse again, then hang to dry

e. fall protection, which is not in the original package, shall be stored in a clean, dry area protected from UV
rays

viii. Post-Fall or Near-Miss Incidents

1. Fall incidents and near-misses shall be thoroughly investigated to determine root causes and facilitate corrective
measures to prevent reoccurences.

2. Workers involved in a fall equal to, or greater then 6' shall be required to receive an immediate medical
evaluation.

3. All components of a personal fall arrest system involved in any fall with a fall distance of over six feet shall be
immediately and completely replaced. Such equipment shall be tagged 'out of service' and sent back to the
safety cqordinator for destruction.
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1) PURPOSE

a. To ensure EARNEST CONTRACTING, hereafter referred to as "The Company", workers recognize the effect of fatigue as 
related to safely being able to perform work and to establish guidelines for work hours and equipment to reduce

fatigue in our business and at our client locations.

2) SCOPE

a. This program applies to all Company projects and operations.

3) POLICY

a. The guiding principles of fatigue management shall be incorporated into the normal management functions of the

business and include the following:

i. Workers must be in a fit state to undertake work

ii. Workers must be fit to complete work

iii. Workers must take minimum periods of rest to safely perform their work

b. These principles will be managed through:

i. The appropriate planning of work tasks, including driving, vehicle, and equipment maintenance, loading, and

unloading and other job-related duties and processes

ii. Providing appropriate equipment to help reduce stress and fatigue

Iii. Regular medical checkups and monitoring of health issues as required by legislation

iv. The provision of appropriate sleeping accommodation where required

v. Ongoing training and awareness of worker health and fatigue issues

4) RESPONSIBILITIES

a. Managers

i. Management accepts responsibility for the implementation of this fatigue management policy.

b. Supervisors

i. Responsible for the implementation and maintenance of this program for their site and ensuring all assets are

made available for compliance with the program.

C. Workers

i. 

ii. 

iii. 

iv. 

v. 

vi. 

vii. 

Workers must present in a fit state free from alcohol and drugs. 

Workers must not chronically use over the counter or prescription drugs to increase mental alertness. 

Workers are prohibited from taking any substance known to increase fatigue in that worker, including fatigue 

that sets in after the effects of the drug wear off. 

Workers shall report tiredness/fatigue to supervision and supervisors shall take appropriate action to assist 

the worker. 

Workers must report fatigue/tiredness and lack of mental acuity to supervision. Supervision must take 

appropriate actions to prevent loss. 

Workers need to be rested prior to starting work. 

Workers need to monitor their own performance and take regular periods of rest to avoid continuing work 

when tired. 



5) PROCEDURES

a. Work Hour Limitations

i. The Company has set the following work hour limitations and will control job rotation schedules to control

fatigue, allow for sufficient sleep and to increase mental fitness.

ii. Breaks• Workers shall have necessary work breaks to avoid fatigue. These scheduled breaks will apply to both

driving and on-site hours. The following shall be a minimum:

1. 15 Minutes each 2.5 hours 2. 30 Minutes after 5 Hours 3. 30 Minutes after 10 Hours

iii. No Workers shall work more than:

1. 16 hours per day 2. 24 Days Continuous

Iv. Unfamiliar or irregular work should be avoided. 

b. Driving

i. Property Carrying Drivers

1. 30-Minute Driving Break· Drivers must take a 30-minute break when they have driven for a period of 8

cumulative hours without at least a 30-minute interruption.

2. 11-Hour Driving Limit - Workers may drive a maximum of 11 hours after 10 consecutive hours off duty.

3. 14-Hour Limit - Workers may not drive beyond the 14th consecutive hour after coming on duty, following

10 consecutive hours off duty. Off-duty time does not extend the 14-hour period.

ii. Passenger Carrying Drivers

1. 10-Hour Driving Limit· may drive a maximum of 10 hours after 8 consecutive hours off duty.

2. 15-Hour Limit· may not drive after having been on duty for 15 hours, following 8 consecutive hours off

duty. Off-duty time is not included in the 15-hour period.

c. Equipment and Evaluation

i. The Company will provide equipment such as anti-fatigue mats for standing, lift assist devices for repetitive

lifting and other ergonomic devices as deemed appropriate, chairs for workers to sit periodically and will

provide periodic rest breaks for personnel.

ii. The Company will also periodically analyze and evaluate work tasks to control fatigue.

d. Training

i. The Company is committed to ensuring that all workers are competent to perform their tasks including:

1. Fatigue management

2. Health issues

Ii. The Company will provide initial and annual training on how to recognize fatigue, how to control fatigue 

through appropriate work and personal habits and reporting of fatigue to supervision. 

iii. A record of individual fatigue training and competency will be maintained.
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1) PURPOSE

a. Fire Prevention/Protection Policy is intended to provide compliance with all related regulations and standard safe work

practice. The purpose of the policy is to prevent fires and to provide guidelines for action if a fire does occur.

b. Fire prevention program combines the following policies:

i. PPE Policy

ii. Electrical Safety Policy

iii. Emergency Action Plan

c. These policies encompass methods used for incidence avoidance, incident response and specialized training required in

the event of a fire.

d. Issues addressed in the above policies include, but are not limited to:

i. 

ii. 

iii. 

iv. 

Evacuation Procedure 

Extinguisher Training 

Basic Process Safety Training (if applicable) 

Hot Work Safety Training (if applicable) 

v. Confined Space Entry Safety Training (if

applicable)

2) POLICY

vi. 

vii. 

viii. 

Emergency Life Support Training 

Respiratory Protective Devices Training (if 

applicable) 

Assured Grounding Programs 

a. Workers shall be informed of the proper actions to take in the event of a fire. This includes, but is not limited to,

notification and evacuation procedures. It is STRESSED that at no time does the task of fighting fire supersede an

employee's primary duties of:

i. Ensuring their own personal safety and the safety of others.

ii. Reporting the incident to the proper authority and ensuring personnel accountability for yourself and all

subordinates at the jobsite, in accordance with company and client policy.

3) PROCEDURES

a. All workers are responsible for good housekeeping practices to enhance fire prevention methods. Supervisors will be

held accountable for the housekeeping of their job sites.

b. If applicable, welding machine mufflers will be equipped with an approved spark arresting muffler.

c. Only approved containers will be used during fueling operations. These shall be of the self-closing type.

d. Combustible and flammable liquids shall be handled and stored in approved containers, cabinets, and areas that are

designed for fire prevention. All combustible and flammable materials will be handled and stored in compliance with

applicable regulations and client requirements. The quantity of flammable/combustible material shall be kept to a

minimum on the job site.

e. Welding, cutting, and grinding sparks shall be contained.

f. Hot work areas shall be kept wetted down, and a fire extinguisher and hose maintained on each jobsite.

g. Oily rags shall be immediately disposed of in designated hazardous waste containers.
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1) PURPOSE

a. Overview

i. EARNEST CONTRACTING, hereafter referred to as "The Company", is committed to providing a safe working

environment and to protecting the health and safety of workers, staff, visitors, and The Company property.

b. DEFINITIONS

i. Fitness for Duty- physical and mental health status that facilitates the performance of essential job duties in

an effective manner and protects the health and safety of oneself, others and property.

ii. Medical certification - a document from a medically appropriate, licensed provider attesting to a worker 1s

fitness for duty following an extended medical absence. Allowable costs to obtain the certification are paid by

Workers Compensation for work-related absences, and by the worker and the worker's health insurance for

absences which are not work-related.

Iii. Medical evaluation -An examination performed by a designated health professional, including but not limited

to a health history, physical and/or psychological examination and any medically indicated diagnostic studies.

The cost is paid by the employer.

iv. Reliable report - self-disclosure or third-party opinion about a worker's possible lack of fitness for duty which

is assessed as reasonable by the manager/supervisor considering such factors as the relationship of the

reporter to the worker, the seriousness of the worker's condition, the possible motivation of the reporter and

how the reporter learned the information.

v. Working hours - beginning with a worker1s starting time and ending with the worker1s quitting time as well as

any time a worker is on call. All work activities are included whether they occur on or outside The Company

properties.

2) RESPONSIBILITIES

a. Worker responsibilities

i. Reporting to work, fit for duty.

ii. Notifying the manager/supervisor when not fit for duty.

iii. Notifying the manager/supervisor when observing a co-worker who may not be fit for duty (in cases where the

possibly impaired individual is the worker's manager, the worker should make the notification to the next

higher-level manager or the Director of Human Resources/Payroll).

iv. Cooperating with a manager/supervisor1s directive, and, or referral for a medical evaluation.

b. Manager/supervisor responsibilities

I. Observing the attendance, performance, and behavior of workers they supervise.

ii. Interviewing a worker who appears to the manager/supervisor, (or third-party report) unfit for duty and

referring a worker for a medical evaluation when appropriate.

iii. Recording the reasons/observations, that triggered a fitness for duty medical evaluation referral.

iv. Utilizing this policy in a fair and consistent manner, respecting the worker's privacy, and the confidentiality of

medical information.

3) PROCEDURES

a. Return to Work (after an extended medical absence)





















3. At the worker

ii. Control at the source and control along the path are also known as engineering controls.

iii. The Company shall make sure investigations go into all workplace incidents (such as injuries, illnesses, near

misses, and stop work) to identify the root cause to prevent future occurrences.

iv. Administrative controls limit workers1 exposure by implementing other 11rules
1

11 such as training, supervision,
shorter shifts in high-risk areas, etc. These control measures have many limitations because the hazard itself is

not actually removed or reduced. Administrative controls are not generally favored because they can be

difficult to implement and maintain and are not a reliable way to reduce exposure.

v. PPE includes items such as respirators; protective clothing such as gloves, face shields, eye protection; and

footwear that serves to provide a barrier between the wearer and the chemical or material. It is the final item

on the list for a very good reason.

vi. PPE should never be the only method used to reduce exposure except under very specific circumstances

because PPE may "fail" (stop protecting the worker) with little or no warning.

vii. For example: 1

1Breakthrough 11 can occur with gloves, clothing, and respirator cartridges.

viii. Once it has been decided what the best and most practical control for a particular hazard is, this needs to be 

documented. The safe work procedure for the job needs to be written based on those risks and controls. Using
the example from earlier with the car striking a worker, the kitchen work procedure for garbage removal

should include something about having the dumpster near the back door to the kitchen and not across the

parking lot.

ix. It could also include instruction to the worker to ensure that they report any burnt-out exterior lights. Some

may add requirements to put on a reflective vest when taking out the garbage at night. The groundskeeper

changing light bulbs needs to have a safe work procedure that includes only working during the day in high

visibility clothing and with proper traffic control barriers. Parking a service vehicle in the road ahead of the

worker to act as a substantial physical barrier would further reduce the risk.

h. Communicate the Controls and Train the Workers

I. All workers will be trained in the hazard identification process, including the use and care of proper PPE.

ii. Once the control has been put into place, The Company shall train workers how to use it. This applies whether

it is an engineering control such as a guard or interlock, an administrative control such as a safe work
procedure for cold weather, or particular PPE when handling a chemical. Training records are required to

show that the workers have been made aware of the hazards and the controls.

i. Simultaneous Operations {SI MOPS) (IF APPLICABLE)

i. This procedure outlines the processes and general plan for conducting SI MOPS to provide for the safety of

workers and protection of the environment and equipment. SIMOPs are situations in processes where two or
more operations or activities occur at the same time and place. They may interfere or clash with each other
and may involve risks that are not identified when each activity is considered by itself. Thus, they can increase

the risks of the activities or create new risks.

j. Work Activities Covered by the SI MOPS Procedure

i. Any works significant in nature such as large construction jobs, change-out of major rotating equipment,

naked flame and hot works in restricted areas, blasting and painting works, radiography, entry into confined

space, rigging and lifting works over live equipment or plant, etc. and which occur in the areas under
commissioning control. Any works that pose a significant hazard such as working in areas where there is a risk

of hydrogen sulfide gas (H2S), activities where special chemicals are utilized, work in which multiple workers

are involved. This work listed is not inclusive and other work activities may also be covered under the SIMO PS

Procedure.

ii. SI MOPS often involve work in the same area by companies or multi-disciplinary workers whose work may

overlap and/or interact. SI MOPS shall be coordinated through joint planning efforts by the separate

operations, such as development, construction, and operations managers/supervisors/engineers who plan
and direct activities.
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1) PURPOSE

a. The purpose of this policy is to ensure that all workers are given the responsibility and authority to Stop Work when they

believe that a situation exists that place them, coworker(s), contractors, or the public at risk or in danger pertaining to the

service provided by EARNEST CONTRACTING; hereafter referred to as "The Company". A worker's responsibility and authority

to Stop Work also includes situations, that if allowed to continue, could adversely affect the safe operation, or cause serious

damage to a facility or equipment, or adversely affect the environment.

2) SCOPE

a. This policy applies to all The Company locations, work sites, and areas. It is applicable to all The Company workers working

at these locations.

3) RESPONSIBILITIES

a. All workers have the right and obligation to stop any job or task when there are questions or concerns regarding the control

of hazards or unsafe acts.

b. Management establishes a culture that promotes SWA and supports use of SWA without potential for retribution,

supervisors, and managers honor SWA requests and resolve before resuming operations, HSE provides training, support,

documentation, and monitors compliance of SWA program, workers and contractors initiate stop work and support stop

work initiated by others.

4) PROCEDURES

a. A Stop Work intervention should be initiated for conditions or behaviors that could reasonably be expected to pose a risk or

danger to worker(s), safe operation of a facility, serious damage to equipment or adversely affect the environment. Situations

that warrant a Stop Work intervention may include, but are not limited to the following:

i. Unsafe conditions

ii. Change in conditions

iii. Changes to scope of work or work plan

iv, Equipment used improperly

v. Lack of knowledge, understanding or information

vi. Clarify work instructions

vii. Propose additional controls

b. Any Stop Work issue(s) requiring corrective action(s) to resolve the issue(s), shall be documented on a Stop Work Authority

Form (Attachment A)

c. Steps of Stop Work Authority

i. Stop - When a worker(s) perceives conditions or behaviors that pose imminent danger, they must immediately

initiate a stop work intervention.

1. Workers are protected from retribution or reprimand for exercising SWA. Any form of retribution or

reprimand will not be tolerated against workers who exercise SWA.

ii. Notify - Notify affected workers and supervision of the stop work action.

iii. Investigate -Affected workers will discuss the situation and come to an agreement on the stop work action.



1. No work can resume once SWA is exercised until all issues and concerns have been addressed.

iv. Correct -Take immediate or as soon as possible actions to rectify the known unsafe act or condition

v. Corrective actions - Will be made according to the corrections agreed upon in the investigation to prevent a

recurrence of the unsafe act or condition.

vi. Resume - All affected workers will be notified of what corrective actions were implemented and work will resume

only when it is safe to do so.

d. Documentation

i. All SWA when exercised must be documented for lessons learned and corrective actions.

ii. All SWA occurrences shall be documented to evaluate effectiveness of the program and identify areas for

improvement.

iii. Management must review SWA reports to measure participation, establish the quality of SWA interventions, and

corrective actions, establish trends, discover opportunities for improvement, and establish lessons learned.

iv. The Company places a high importance of follow-up after a Stop Work Intervention has been initialed and closed. It

is the desired outcome of any Stop Work Intervention that the identified safety concern(s) have been addressed to

the satisfaction of all involved workers prior to the resumption of work. Most issues can be adequately resolved in

a timely manner at the job site, occasionally additional investigation and corrective actions may be required to

identify, address and correct root causes.
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1) PURPOSE

a. To provide guidance to management and workers in promoting sustainability, human rights, and
business ethics, among other topics as appropriate pertaining to the service provided by EARNEST

CONTRACTING; hereafter referred to as "The Company". To promote local community development

activities that address corporate conduct including a commitment to act professionally, fairly and

with integrity and conduct all business in an honest and ethical manner.

2) SCOPE

a. To provide awareness and training as appropriate as well as an avenue for feedback from all workers
whenever they feel they have encountered persons or pressure to act in a manner inconsistent with

this document.

3) RESPONSIBILITIES

a. Management is responsible for:

b. Setting a high standard of conduct for all workers to follow, promote sustainability where
and to the degree appropriate to their position and authority, and respect diversity and basic

human rights.

c. The proper implementation of this plan.

d. Providing appropriate training, including documentation.

e. Evaluating regulatory or other changes to the subject of this plan and updating this plan as

needed to meet or exceed those changes as appropriate.

f. Workers are responsible for:

i. Attend appropriate training and applying that training on the job.

ii. Notifying management of changes to requirements as noted through education,

training, or exposure to best practices or improvements to the plan suggested by
contact with clients.

iii. Notifying management of any attempt:

1. Bribery,

2. Dishonest business practices,

3. Coercion,

4. Or any other attempt to lower the high business ethics standards set forth

by The Company

4) PROCEDURES

a. General management practices

















i. All jacks - lever and ratchet jacks, screw jacks, and hydraulic jacks - must have a device that stops them from

jacking up too high. Also, the manufacturer's load limit must be permanently marked in a prominent place on

the jack and should not be exceeded.

ii. A jack should never be used to support a lifted load. Once the load has been lifted, it must immediately be

blocked up. Use wooden blocking under the base, if necessary, to make the jack level and secure. If the lift

surface is metal, place a 1-inch-thick hardwood block or equivalent between it and the metal jack head to reduce

the danger of slippage.

iii. To set up a jack, make certain of the following:

iv. The base rests on a firm level surface

v. The jack is correctly centered

vi. The jack head bears against a level surface

vii. The lift force is applied evenly

viii. Proper maintenance of jacks is essential for safety. All jacks must be inspected before each use and lubricated

regularly. If a jack is subjected to an abnormal load or shock, it should be thoroughly examined to make sure it

has not been damaged.Hydraulic jacks exposed to freezing temperatures must be filled with an adequate

antifreeze liquid.

t. Inspection

i. Workers shall make sure to inspecting tools before using them to determine that it is clean, that all moving parts

operate freely, and that the barrel is free from obstructions and has the proper shield, guard, and attachments

recommended by the manufacturer.Tools should be inspected before and after usage by your workers for signs

of defects or misuse.
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1) POLICY

a. This policy is to provide guidance and instruction to prevent incidents and injuries resulting from highway/roadway

construction for all workers for EARNEST CONTRACTING; hereafter referred to as "The Company" work sites.

2) SCOPE

a. Applies to all The Company work sites, i.e., Company offices, client job sites, etc., that have occasion to use

subcontractors.

3) PROCEDURES

a. Overview

i. The number of persons killed in the United States in motor vehicle crashes in work zones continue to rise. There

are now more than 1,000 deaths annually. In addition, more than 40,000 people are injured each year because

of vehicle crashes in a work zone. It is for this reason that we have established this Traffic Control and Work

Zone Safety Program. At times the nature of our operations does not require freeway lane closures, we often

find that unloading material, installing conduit in excavation, overhead lighting installation and other work

activities cause workers to be adjacent to or in actual vehicular traffic. Further, our work may also expose

pedestrians or bicycle traffic to hazard, and this program will address that issue as well. Obviously, we are

concerned that our materials, tools, equipment, etc. could cause damage to vehicles or cause injury to the public

when our work encroaches into accessible areas. But we are most concerned about the health and safety of

our workers who may work in these hazardous conditions.

b. Program Objectives

i. Our first and most important objective is to ensure a high level of safety for our workers, other workers, and the

public.

ii. Our second objective is to minimize adverse traffic impacts associated with construction in terms of delays and

congestion, noise, and other environmental impacts, to ensure a high level of satisfaction by our ultimate

customer -the public.

iii. Our third objective is the identification of specific risk factors associated with individual projects that present

traffic hazard conditions and the development of countermeasures to mitigate those hazards to minimize the

risk,

c. Program Goals

i. No workers or others will be seriously injured because of traffic accidents in our work zones, regardless of the

cause of the accident.

ii. No members of the public traveling through our work sites will be injured because of traffic accidents caused

by or made more serious by our work or traffic control operations.

iii. Traffic delays and congestion associated with our work activities will be held to the minimum level that can be

achieved, consistent with the traffic volumes through the project, the characteristics of the roadway where the

work occurs, and the nature of the work operations that must be completed,

iv. Interference with businesses and other activities adjacent to the project will be held to a minimum, consistent

with traffic volumes, roadway characteristics and work operations.

v. Traffic controls will be carried out in a manner that ensures that emergency services in and through the project

can be delivered in a timely manner, and transit operations will not be disrupted,







j. Technical Requirements for Work Zone Temporary Traffic Control

i. Basic requirements are detailed in the MUTCD. This manual should be consulted when setting up a control plan.

ii. Flagging requirements, if applicable, mandate worker training and this should be established upon job start up.

iii. All manuals of traffic control will be retained on the job for ongoing review.

iv. Copies of any established traffic control plans will be maintained and reviewed with effected workers.

v. Required signs will be determined and an adequate supply ordered to come onto the job site in advance of

traffic control needs. Reasonable damage should be considered, and additional quantities should be available.

vi. All necessary sign supports will be ordered in quantity to allow for damage and vandalism.

vii. Channelizing devices (cones, drums, and barricades) must be ordered as required. Specification of 28" and 36"

cones should be established to make certain that required cones are used based upon speed requirements.

Type Ill barricades when required should be in adequate quantity to assure safe and complete closures.

Channelizing devices must meet MUTCD and OSHA requirements

viii. Warning lights and batteries will be maintained on site when night closure or overnight securing is needed.

ix. Portable concrete barrier will be used when required by GC or long-term protection of workers in the work zone

is needed. Appropriate warning and signage will be required.

x. All barriers must be in good condition to present displacement when impacted.

xi. Vehicles will be installed with warning beacons, flashers and markings as required in accordance with MUTC

requirements.

xii. Reflective markings and beacons must be kept in good condition and cleaned often to assure maximum visibility.

k. Work Zone Layout

i. Many situations follow "typical"" MUTCD requirements and details should be followed specifically. The type of

Temporary Traffic Control Guide layout should be clearly identified in the traffic control plan and appropriate

page, or diagram reference should be made to MUTCD.

ii. Contract specifications or permit documents will typically include drawings or diagrams showing setups to be

used for lane closures, flagger stations, shoulder closures and other typical set ups. This specification must be

followed and referenced in foreman daily logs.

iii. Significant deviations from contract or permit layouts should be reviewed with GC and signed off before

implementation.

iv. Almost all layouts will require some minor modifications based upon actual site conditions. The foreman,

supervisor or delegate in charge will make the minor adjustments required, but it is expected that changes err

on the side of additional warnings and be in the best judgment of the foreman, supervisor, or delegate. Any

changes should be documented on the daily log. These adjustments would include:

1. Minor shifts in sign location (10 percent or less) to avoid driveways, intersections, other devices and to 

improve visibility.

2. Minor shifts in start point and length of tapers (10 percent on length, 100 ft on start point to avoid

intersections and other conflicts and to improve sight distance.

3. Add supplemental signs on the left side of the road to improve visibility.

4. Reduce spacing of channelizing devices at potential problem areas

s. Other minor changes to address obvious concerns.

v. Any non-typical situation should be reviewed with a traffic control qualified person or engineer, and the layout

document should be reviewed with a traffic control qualified person or engineer, and the layout document

should be fully documented. Written plan should be maintained on the site for ongoing crew review for

adherence to requirements.

vi. Additional conditions may require further devices, including "pavement ends'' or "bump" signs. These should
be provided and documented in the plan.
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